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CUYAHOGA COUNTY

BOARD OF ELECTIONS
Jeff Hastings, Chairman Anthony W. Perlatti, Director
Inajo Davis Chappell, Board Member Tony Kaloger, Deputy Director

Lisa M. Stickan, Board Member

David J. Wondolowski, Board Member
THIS MEETING WILL BE HELD VIA TELECONFERENCE!

*Please note the new dial-in number and meeting ID*

DIAL IN NUMBER: 1-646-558-8656
MEETING ID: 627 627 4058 Meeting passcode: 2925

MEETING AGENDA April 5,2021 9:30 AM.

THE PLEDGE OF ALLEGIANCE

ADMINISTRATION
1. Memorandum 2021-01: Responsibilities of Sheriffs and Chiefs of Police in the 2021

Primary/Special Election (confidential - not for disclosure)

BALLOT
2 Certification of the Post-Election Audit for the February 23, 2021 Recall Election

3. Certification of the official results of the March 16, 2021, Mayfield Village Election.
e Authorization to approve the remake of the optical scan ballots from the March 16,

2021, Mayfield Village Election.
e Authorization to approve absentee ballots from the March 16, 2021, Mayfield Village

Election
e Authorization to approve provisional ballots from the March 16, 2021, Mayfield

Village Election
o Acknowledgement of the pre & post results of the vote tabulation system from the

March 16, 2021, Mayfield Village Election
4. Acknowledgement of the date, time, and place of the post-election audit for the March 16,

2021, Mayfield Village Election.
5. Final approval of the ballot order for the May 4, 2021 Primary Election.

1 video of this meeting can be viewed at youtube.com/cuyahogacountyboe
2 please email mbejjani@cuyahogacounty.gov or lwalker@cuyahogacounty.gov with your name and the nature of your

comment so we can fully assist you.
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6. Acknowledgment of the Ballot Proofs for the May 4, 2021 Primary Election in accordance
with the Ballot Proofing Policy approved by the Board at the March 12, 2021 Board Meeting.

P SERV

7. Acknowledgement of resignation from elected office

ELECTION OFFICIALS
8. Authorization to pay 56 Voting Location Managers x $200 = $11,200; 61 Voting Location

Deputies x $200 = $12,200; 678 Precinct Election Officials x $172.10 = $116,683.80; 117
Sanitation Officials x $200 = $23,400; 40 Election Substitute Officials x $100 = $4000 in an
amount not-to-exceed $167, 483.80.

9. Approval to appoint not less than two precinct election officials for each precinct
pursuant to ORC §3501.22 for the May 4, 2021 Primary Election.

ELECTION SUPPORT
10. Allocation of voting booths for the May 4, 2021 Primary Election. Allocation quantities are

based on Social Distancing and room size per polling location. A total of 1031 voting booths
will be allocated; 149 DS 200 precinct scanners; 56 ADA AutoMark voting units and 249

Electronic poll books.
11. Authorization to process payment in the amount not-to-exceed $5,000.00 for 16 private
voting locations being used for the May 4, 2021 Election.

FISCAL SERVICES
12. Approval to Award a Contract with Midwest Direct to provide Ballot Printing Services for the

Initial Term of August 3, 2021 through December 31, 2021 in the amount of $861,163.93
with Option to Renew for Two Renewal Periods.

HUMAN RESOURCES
13. Approval of Personnel Agenda

NEW BUSINESS
o Update on the May 4, 2021 Primary Election

PUBLIC COMMENT?

XECU ESSION

Discussion of personnel issues (to consider the appointment, employment, dismissal, discipline,
promotion, demotion, or compensation of a public employee or official) and disputes involving
the public body that are the subject of pending or imminent court action.

Updated 3.31.2021



CUYAHOGA COUNTY
BOARD OF ELECTIONS

2021 Board Meeting Schedule

March 2021

Tuesday, March 30t @ 2:00PM Provisional Verification of the Mayfield Village Election

A ) . "
Monday, April 5% @ 9:30AM Certification of the Mayfield Village Election
Certification of Woodmere Recount/Audit {if no recount)

Monday, May 3" @ 9:30AM Certification of the Mayfield Recount/Audit {if no recount)
Certification of Woodrmere Audit {if recountrequested)

Tuesday, May 4t May 4 Primary Election

Provisional Verification from the May 4™ Primary Election

th .
Menday, May 177 @ 9:30AM Certification of Issues for the August 3% Special Election (if
needed)

Certification of the Official Results from the May 4™
Tuesday, May 25% @ 2:00PM Primary Election

Certification of Recounts from the May 4 Primary

Monday, June 14% @ 9:30AM Election
Certification of Charter Amendments for the August 3

Special Election

Certification of Audits from the May 4% Primary Election

Certification of Candidates & Issues for the September

Monday, June 28t @ 9:30AM
14 Primary Election



Certification of Write-In Candidates and Charter
Wednesday, July 21st @ 9:30AM Amendments for the September 14™ Primary Election

August 2021

Tuesday, August 3% August 37 Speciat Election

Monday, August 16 @ 9:30AM Provisional Verification for the August Special Election

Certification of Candidates & issues for the November 2"
General Election

Certification of t Speci i
Monday, August 23 @ 9:30AM ertification of the August Special Election

September 2021

Cartification of Write-In Candidates for the November 2nd
General Election

Monday, September 13*" @ 9:30AM Certification of Charter Amendments for the Novemnber
2™ General Election

Certification of Recounts from the August 3™ Special
Election

Juesday, September 14% September 14t Primary Election

Certification of the Audit from the August 3™ Special

Election

Monday, September27th @ 9:30AM
Provisional Verification for the September 14™ Primary
Election

October 2021

Friday, October 1@ 9:30AM Certification of the September 14 Primary Election

Certification of the Recount from the September 14"
Monday, October 18 @ 9:30AM Primary Election

November 2021

nd
Tuesday, November 2 November 2" General Election



Monday, November 15t @ 9:30AM

Tuesday, November 23™ @ 2:00PM

December 2021

provisional Certification for the November 2 General
Election

Certification of the November 2" General Election

Monday, Dacember 6% @ 9:30AM

Tuesday, December 7t

Monday, December 20th @ 9:30AM

Certification of the Recount from the November 2™
General Election

December 7" Run Off Election (if needed)

Certification of the Audit from the November 2" General
Election

Certification of the December 7% Run Off Election (if
needed)

Ravised 3.25.21



On the occasion of your retirement following fifteen years of valuable
service to the Cuyahoga County Board of Elections

WHEREAS, the Cuyahoga County Board of Elections recognizes, salutes, and honors John Fox
for over fifteen years of public service 10 voters and his many contributions 10 the election process
on behalf of the agency; and

WHEREAS, John has accumulated and shared a wealth of election knowiedge by serving in the
Candidate and Petition Services Department where he assisted candidates, schools, and political
subdivisions in properly completing campaign finance reports, his proficiency in filing election
paperwork helped enhance the agency’s image; and

WHEREAS, John’s managers and colleagues hold him in high esteem for his skills as an Auditor
who cheerfully works with filers who may need assistance in correcting mistakes he has uncovered
during audits, he is efficient, thoughtful, and dedicated; and

WHEREAS, John is a calm and friendly person with a wellspring of institutional knowledge that
we will miss drawing upon in the future, he cheerfully spends long hours on his feet during Early
In-Person voting guiding voters through the process, John was complemented by many for making
them feel comfortable and welcome; and

PN

WHEREAS, John’s great sense of humor, positive attitude, and confidence will be missed as he
is always a pleasure to work with; and

OO0

IT BE THEREFORE RESOLVED, that we, the Chairman, Members, Director, and Deputy
Director of the Cuyahoga County Board of Elections, join together with staff in proclaiming John
Fox a highly respected member of the staff who will be missed by the voters of the County of

Cuyahoga. ;
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Inajo Davis Chagpell, Memb
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Lisa Stickan, Member David J. Wandolowski, Member
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thony W. Perlatti, Director Anthony Kaloger, Deputy Director

v v

Duly adopted on this fifth day of April 2021

¥

wor
TR
A LA




() [ Cuanosa counTy
Wy BOARD OF ELECTIONS

Agenda Item Request
Requested By: Jason Culek - Department: Bailot
Requested Action: [] Approval Type of Request [J RFP/contract Certification
[ Authorization ] Travel/Training [ Protest
[Jother ] Personnel ] Other

[[] Provisional Rejections
] Absentee Rejection

Requested for the 03/30/2021 Board Meeting Agenda.
Date

Specific description of request:
Certification of the Post-Election Audit for the February 23, 2021 Recall Election

Estimated Expense:

Budgeted Item: Yes | ] No | |
Date: '}48'9“

NSNAA
Requestor Signature: _| j"-f L

{"1
Manager Signature: Date:
Fiscal Officer Signature: Date:
Date:

Deputy Director:

Director Approved: Yes Q| /o | |
Director’s Signature: &; 7 '&@/ Date: ? . .? d D/L_/

*Please enclose all associated documentation along with this request form to the Clerk of Board.*

Forward to the Clerk of the Board: Date:

Received by the Clerk of the Board: Date: 3/;) 4/9\ /




CUYAHOGA COUNTY
BOARD OF ELECTIONS

Post-Election Audit Summary

February 23, 2021 Recall Election
2 - Jennifer Mitchell Earley Continue on Council

There were 181 total ballots cast in the February 23, 2021 Recall Election. A hand count was conducted of
181 ballots cast in the audited contests. The accuracy rate for the post-election audit is 100%.

On March 29, 2021, we conducted one Risk-Limiting Post-Election Audit for the February 23, 2021 Recall
Election, Audited race and batch details are provided below:

TOTAL UNIQUE TOTAL NUMBER OF
BALLOTS BATCHES BALLOTS PRECINCTS IN
CAST AUDITED | AUDITED | CONTEST

Our Risk-Limiting Audits were based upen the Kaplan-Markov method as explained by Philip B. Stark and
Mark Lindeman. Auditing best practices recommend we split up the total ballots cast by precinct into
multiple batch types. We utilized six batch types each consisting of one single ballot type category: Vote-by-
Mail, Election Day, Early In-Person, Provisional, Post Vote-by-Mail, and Post Election Day*.

A master spreadsheet was created for each contest with statistical formulas to determine the number of
batches that must be audited in order to reach a 90% confidence level. This confidence level means the
audit has at least a 90% probability of leading to a full recount if the apparent outcome is incorrect.

*There were 0 ballots cast in the Post Election Day category

Audit Summary — February 23, 2021 Recall Election



BOARD OF ELECTIGNS

CUYAHOGA COUNTY

VOTE

2 - Jennifer Mitchell Earfey Continue on Council

SELECTED OFFICIAL  AUDIT HAND
BALLOTS CAST count  DIFFERENCE

BATCH TYPE

NUMBER OF
SELECTED

PRECINCT NAME

ﬁ_ oo oo

|

m ks
— _._&__ N
] RN |

37

Post VBM
Provisional

-by:
Election Day

Early In-Person

<le o <
d m m. _..,. _
Wow oW
B s 55
= _m M M_
[=] a o
8888
2222

|"

| Total

181

181

Historical Post-Election Audit Accuracy Rate

100.00% -

99.99%

99.98%

99.97%

99.96%

99.95%

Audit Summary — February 23, 2021 Recall Election



VO RS
March 16, 2021 Special Election
Official Canvass Certification Data

Official Election Results for the March 16, 2021 Special Election are attached to the Election Summary Report.

SUMMARY OF OFFICIAL CANVASS

There were a total of 581 ballots tabulated for the March 16, 2021 Special Election. Below is a breakdown of the ballots
counted by category and a percentage of the total vote by category.

Category Ballots Cast % of Total Ballots Counted
Election Day _ 287 - 49.40% |
Vote-by-Muail 279 48.02%
Early In-Person 1 0.17%
Provisionol 6 1.03%
Post Election Day 6 1.03%
Post Vote-By-Mail 2 0.34% |
Total 581

Provisional, 1.03% % of Total Ballots Counted _ Post Election Day,

S ,_..-f*’ 1.03%
Early In-Person, 0.17% = _——PostVote-By-Malil,
T 0.34%

____Election Day, 49.40%
Vote-by-Mail, 48.02%

l1of5s

Board Certification Meeting — April 5, 2021



V@T CUYAHOGA COUNTY
BQA.RDDFELECTIONS
VOTE-BY-MAIL/EARLY IN-PERSON SUMMARY

VBM/EIP Data | Vote by Mail | Early In-Person | Military and Overseas

% VBM/EIP BallotSVBM/ EIP Returns
Not Returned
% Late of VBM/EIP 8.09% \ % Challenged of
Ballots Issued - VBM/EIP Ballots
0.65% Issued 0.00%

20f5
Board Certification Meeting — April 5, 2021



LUYAHOGA COUNTY
V@T BOARD OF ELECTIONS
PROVISIONAL VOTING SUMMARY

A total of 6 Provisional Ballots were cast during the March 16, 2021 Special Election. There were 6 on Election Day at
polling locations and O during Early In-Person Voting. Of those ballots, 6 (100.00%) were valid and tabulated by the
Ballot Department. There were 0 invalid Provisional Ballots, resulting in a 0.0% rejection rate for this election.

Provisional Data

Total Provisional Ballots Cast 6

Valid Provisional Ballots 6| 100.00%
Wrong Precinct, Correct Location of Valid Provisionals 0 0.00%
Rejected Provisional Ballots 0 0.00%

30of5
Board Certification Meeting — April 5, 2021



VOT Essa=mes

BALLOT REMAKES
During the election, 1 ballot sheet was processed in accordance with the CCBOE Remake Policy (approved by the Board
on May 17, 2013). The overall remake rate for this election was 0.348%. Excluding UOCAVA & Voted For Ineligible

Contest, the remake rate for this election was 0.348%.

{*) indicate categories in which no sheets are to be remade, rather the original ballot sheet is tabulated.
Number of Remakes % of Total Remakes

Reason for Remake

1 - Ballot folded, torn or mutilated: 1 100.00%
2 - Ballot contains indeterminate marks not made by the voter. - 0.00%
3 - UOCAVA Ballot that cannot be accurately read by automatic tabulating
equipment. - 0.00%
4 - Ballot contains votes for ineligible contest(s). - 0.00%
5 - Inadvertent mark made by the voter, resuliing in the scanner
detecting an over vote or an indeterminate mark. - 0.00%
6 - Voter marked entire ballot contrary to the instruction listed at the

_beginning of the ballot. - 0.00%
*7 - Voter marked part of the ballot according to the baltot marking
instructions contained on the ballot, and part of the ballot contrary to the
instructions. - 0.00%
*8 - Over vote, voter marked the batlot more than the permissible
number of times for a particular contest, and there is no indication of
contrary intent. - 0.00%
9 - Voter marked the ballot more than the permissible number of times
for a particutar contest, however, the voter also made an indication of
contrary intent and the voter's choice can be determined. 0.00%
*10 - Voter filled in the oval next to a candidate for an office and also cast
a write-in vote for a different candidate for the same office by filling in
the oval of, and the writing in of, the name of a write-in candidate. - 0.00%
11 - Voter filled in the oval next to a candidate for an office and also cast
a write-in vote for the same candidate for the same office by filling in the
oval of, and the writing in of, the name of a write-in candidate. - 0.00%
Total 1 100.00%
Category Remake Count Percent of Total
Unofficial Canvass i 100.00%
Official Canvass - 0.00%

| Total i 100.00%
Category Remakes Removed Remake Rate
Regular VBM & Provisional Ballot Scanning 1 0.348%
UOCAVA & Voted for Ineligible Contest - 0.00%
Total 1 0.348%

4 of5

Board Certification Meeting — April 5, 2021



CUYAHOGA COUNTY
BGARD OF ELECTIONS

OVER VOTES

There were a total of 0 over votes recorded, resulting in a 0.0% over vote rate for the election.

VOTER HISTORY / BALLOT RECONCILIATION

Four {4) precincts were involved in this election. Voter History will be completed after the resuits are certified.

Ballot Reconciliation is currently being conducted.

RECOUNTS

There are no automatic recounts for this election.

The requested recount deadline is Monday, April 12* at 4:00 PM.

AUDIT

The post-election audit will be conducted beginning Monday, April 26" at 9:00 AM.

The audit will be conducted using the batch-based risk-limiting audit method.

Sof5s
Board Certification Meeting - April 5, 2021



SUMMARY REPORT March 16, 2921 Official Results

Run Date:@3/30/21 Special Election
RUN TIME:@3:01 PM Cuyahoga County, Ohio
VOTES PERCENT

PRECINCTS COUNTED (OF 4) . . . . . 4 109.00
REGISTERED VOTERS - TOTAL . . . . . 2,561
BALLOTS CAST - TOTAL. . . . . . . 581
BALLOTS CAST - BLANK. . . . . .+ . [
VOTER TURNOUT - TOTAL . . . . . . 22.69
VOTER TURNOUT - BLANK . . . . . .

Council Terms

1 - Mayfield Vvillage Charter Amendment
(VOTE FOR) 1

YES & v v 4« o« s e e e e e e 186 32.01
NO. . .+ « & v v e e e e e 395 67.99
Over Votes . . . . .+ + + + . e
Under Votes . . . . . .+ .+ «+ . 8

2 - Mayfield village Charter Amendment - Mayor Ternms
{VOTE FOR) 1

YOS v 4 4 e e e s e e e 192 33,33
NO. . « « v & « 4 e e e e 384 66.67
Over Votes . . . .. +« .+ .+ .+ . %}

Under Votes . . . .+ « + « + 5



SUMMARY REPT-GROUP DETAIL

Run Date:83/20/11 @3:28 PM

PRECINCTS COUNTED (OF 4)
REGISTERED VDTERS - TOTAL

BALLOTS CAST - TOTAL.
BALLOTS CAST - BLANK.

VOTER TURNCUF - TOTAL
VOTER TURNCUT - BLANK

1 - Mayfield Village Charter Amendment

{VCTE FOR)} 1
(WITH 4 OF

Yes . . .

Mo. . . .

4 PRECINCTS COUNTED)

Over votes .

Under votes

2 - Mayfield village Charter Amendment

(VOTE FOR) 1
{WITH 4 QF
Yes . . .
No. . .
Cver Votes
Under Votes

4 PRECINCTS COUNTED)

mMarch 16, 2821
sSpecial Election

Cuyzhoga County, Ohio

TOTAL VOTES 4

4 100,09
2,561
581
2}
22,69

- Council Terms

186 32.e1

395  67.99
-]
-8

- Mayor Terms

192 33.33
184 66.67
. @
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CUYAHOGA COUNTY
BOARD OF ELECTIONS

March 16, 2021 Special Election
Pre & Post Test Results

Sign Off Sheet

Results Reports

" Conclusion Zero Reports



CUYAHOGA COUNTY

BOARD OF ELECTIONS

March 16, 2021 Special Election

Election Pre & Post Test Acknowledgement Form — Results

Jeff Hastings

Inajo Davis Chappell

David J. Wondolowski

Lisa Stickan




March 16, 2021 Expected Results

Special Election
Cuyahoga County, Ohio

SUMMARY REPORT

Run Date:04/01/21 02:31 PM Report EL45 Page 001

VOTES PERCENT

PRECINCTS COUNTED (OF 4) . . . . . 4 100.00
REGISTERED VOTERS - TOTAL . . . . . 2,561
BALLOTS CAST - TOTAL. . . . . . . 20
BALLOTS CAST - BLANK. . . . . . . 4 20.00
VOTER TURNOUT - TOTAL . . . . . . .78
VOTER TURNOUT - BLANK . . . . . . .16
1 - Mayfield Village Charter Amendment - Council Terms
(VOTE FOR) 1
Yes 4 33.33
No. . . . . . . . . . . 8 66.67
Over Votes . . . . . . . . . 4
oo 4

Under Votes .

2 - Mayfield Vitlage Charter Amendment - Mayor Terms

(VOTE FOR) 1
Yes 8 66.67
No. . . . . .« . . ... 4 33.33
Qver Votes . . . . . . . . . 4
.. .. 4

Under Votes .



SUMMARY REPORT

Run Date:03/16/21 06:32 PM

PRECINCTS COUNTED (OF 4)

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
BALLOTS CAST - BLANK.

March 16, 2021
Special Election
Cuyahoga County, Ohio

VOTES PERCENT

0
2,561
0
0

1 - Mayfield Village Charter Amendment - Council Terms

(VOTE FOR) 1
Yes
Noe. . . . .
Over Votes .
Under Votes .

[ B e B e ]

2 - Mayfield Village Charter Amendment - Mayor Terms

(VOTE FOR) 1
Yes
No. . . . .

Over Votes .

Under Votes .

2o oo

Unofficial Pretest 01

Report EL45

Page 001



SUMMARY REPORT

Run Date:03/16/21 08:49 PM

PRECINCTS COUNTED (OF 4) .
REGISTERED VOTERS - TOTAL .
BALLOTS CAST - TOTAL.
BALLOTS CAST - BLANK.

1 - Mayfield Village Charter Amendment
(VOTE FOR) 1

Yes
No. . . . .
Over Votes .
Under Votes .

2 - Mayfield Village Charter Amendment
(VOTE FOR) 1
Yes
No. . . . .
Over Votes .
Under Votes .

March 16, 2021
Special Election
Cuyahoga County, Ohio

VOTES PERCENT
0

2,561
0
0

- Gouncil Terms

o0 oo

- Mayor Terms

L= = R e R e

linofficial Post Test 01

Report EL45

Page 001



SUMMARY REPORT

Run Date:03/30/21 09:02 AM

PRECINCTS COUNTED (OF 4)

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
BALLOTS CAST - BLANK.

1 - Mayfield Village Charter Amendment

(VOTE FOR) 1
Yes
No. . . . .

Over Votes .

Under Votes .

2 - Mayfield Village Charter Amendment

{VOTE FOR) 1
Yes
No. . . . .

Qver Votes .

Under Votes .

March 16, 2021
Special Election
Cuyahaga County, Ohio

VOTES PERCENT

0
2,561
0
0

- Council Terms

oo oo

- Mayor Terms

[ 3 =R B -}

Official Pre Test 01

Report EL45

Page 001



SUMMARY REPORT

Run Date:04/01/21 02:06 PM

PRECINCTS COUNTED (OF 4) .
REGISTERED VOTERS - TOTAL .
BALLOTS CAST - TOTAL.
BALLOTS CAST - EBLANK.

1 - Mayfield Village Charter Amendment -
(VOTE FOR) 1

Yes
No. .
Over Votes .
Under Votes .

2 - Mayfield Village Charter Amendment -
(VOTE FOR) 1

Yes
NOo. . . . .
Over Votes .
Under Votes .

March 16, 2021
Special Election
Cuyahoga County, Chia

VOTES PERCENT
0

2,561
0
0

Council Terms

oo o

Mayor Terms

[ == e = }

Official Post Test 01

Report EL4S

Page 001



SUMMARY REPORT

Run Date:03/16/21 06:34 PM

PRECINCTS COUNTED (OF 4} .
REGISTERED VOTERS - TOTAL .
BALLOTS CAST - TOTAL.
BALLOTS CAST - BLANK,
VOTER TURNOUT - TOTAL
VOTER TURNOUT - BLANK

1 - Mayfield Village Charter Amendment -

(VOTE FOR) 1
Yes
Ne. . . . .

(ver Votes .

Under Votes .

2 - Mayfield Village Charter Amendment -

(VOTE FOR) 1
Yes
No. . . . .

Over Votes .

Under Votes .

March 16, 2021 Unofficial Pretest

Special Election

Cuyahoga County, Chio
Report EL45 Page 001

VOTES PERCENT

4 100.00
2,561
20

4 20.00

.78

.16

Council Terms

4  33.33
B 66.67
4
4

Mayor Terms

B 66.67
4 33.33
4
4



SUMMARY REPCRT March 16, 2021 Unofficial Post Test

Special Election

Cuyahoga County, Chio
Run Date:03/16/21 0B:51 PW Report EL45 Page 001

VOTES PERCENT

PRECINCTS COQUNTER COF 4 . . . . . 4 100.00
REGISTERED VOTERS - TOTAL . . . . . 2,561
BALLOTS CAST - TOTAL. . . . . . . 20
BALLOTS CAST - BLANK. . . . . . . 4 20,00
VOTER TURNOUT - TOTAL . . . . . . .78
VOTER TURNOUT - BLANK . . . . . . .16
1 - Mayfield Village Charter Amendment - Council Terms
(VOTE FOR) 1
Yes . . . . e e e e e e 4  33.33
NO. . . v e e e e e e 8 66.67
Over Votes . . . . . . . . . 4
Under Votes . . . . . . . . . 4

2 - Mayfield Village Charter Amendment - Mayor Terms
(VOTE FOR) 1

Yes
No.

8 66.67
e e 4 33.33
Over Votes . 4
Under Votes . 4



SUMMARY REPORT March 16, 2021 Official Pre Test
Special Election
Cuyahoga County, Chia

Run Date:03/30/21 09:04 AM Report EL45 Page 001

VOTES PERCENT

PRECINCTS COUNTED (OF 4y . . . . . 4 100.00
REGISTERED VOTERS - TOTAL . . . . . 2.561
BALLOTS CAST - TOTAL. . . . . . . 20
BALLOTS CAST - BLANK. . . . . . . 4 20.00
VOTER TURNOUT - TOTAL . . . . . . .78
VOTER TURNOUT - BLANK . . . . . . .16

1 - Mayfield Village Charter Amendment - Council Terms
(VOTE FOR) 1

Yes
No.

33.33
e e s 66.67
Over Votes .
Under Votes .

o

2 - Mayfield Village Charter Amendment - Mayor Terms
(VOTE FOR) 1

Yes . . . . . . .. 8 66.67
No. . - . . . ... 4 33.33
Over Votes . . . . . . . . . 4

Under Votes . . . . . . . . . 4



March 16, 2021 0fficial Post Test

Special Election
Cuyahoga County, Ohio

SUMMARY REPORT

Run Date:04/01/21 02:08 P Report EL45 Page 001

VOTES PERCENT

PRECINCTS COUNTED (OF &) . . . . . 4 100.00
REGISTERED VOTERS - TOTAL . . . . . 2,561
BALLOTS CAST - T(RAL. . . . . . . 20
BALLOTS CAST - BLANK. . . . . . . 4 20.00
VOTER TURNOUT - TOTAL . . . . . . .78
VOTER TURNOUT - BLANK . . . . . . .16

1 - Mayfield Village Charter Amendment - Council Terms
(VOTE FOR) 1

YES . . . . e e e e e 4 33.33
No. . . .« . . . e 8 66.67
Quer Votes . . . . . . . . . 4
Under VYotes . . . . . . . . . 4

2 - Mayfield ¥illage Charter Amendment - Mayor Terms
(VOTE FOR) 1
Yes
No.

8 66.67
e e 4  33.33
Over Votes . 4
linder Yotes . 4



SUMMARY REPORT

Run Date:03/16/2t 06:35 PM

PRECINCTS COUNTED {OF 4)

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
BALLOTS CAST - BLANK.

March 16, 2021
Special Election
Cuyahoga County, Chio

VOTES PERCENT

0
2.561
0
]

1 - Mayfield Village Charter Amendment - Council Terms

(VOTE FOR) 1
Yes
No. . . . .

Over Votes .

Under Votes .

o oo o

2 - Mayfield Village Charter Amendment - Mayor Terms

{VOTE FOR) 1
Yes
Ng. . . . .

Over Votes .

Under Votes .

o0 oo

Unofficial Pretest 02

Report EL45

Page 001



SUMMARY REPORT

Run Pate:03/16/21 08:51 FM

PRECINCTS COUNTED (OF 4)

REGISTERED VOTERS - TOTAL .

BALLOTS CAST - TOTAL.
BALLOTS CAST - BLANK.

March 16, 2021

Special Election

Cuyahoga County, Ohio
VOTES PERCENT

0
2,561
0

0

1 - Mayfield Village Charter Amendment - Council Terms

{VOTE FOR) 1
Yes
No. . . . .

Over Votes .

Under Votes .

oo 0o

2 - Mayfield Village Charter Amendment - Mayor Terms

(VOTE FOR) 1
Yes
No. . . . .

Over Votes .

Under Votes .

L o B B}

Unofficial Post Test 02

Report EL4S

Page 001



SUMMARY REPORT

Run Date:03/30/21 09:05 AM

PRECINCTS COUNTED (OF 4) .
REGISTERED VOTERS - TOTAL .
BALLOTS CAST - TOTAL.
BALLOTS CAST - BLANK.

1 - Mayfield Village Charter Amendment
(VOTE FOR) 1

Yes
No. ..
Over Votes .
Under Votes .

2 - Mayfield Village Charter Amendment
(VOTE FOR)} 1

Yes
No. . . . .
Over Votes .
Under Votes .

March 16, 2021
Special Election
Cuyahoga County, Ohio

VOTES PERCENT
0

2,561
o
0

- Council Terms

[ I - R e Rl -]

- Mayor Terms

o0 0o

Official Pre Test 02

Report EL45

Page 001



SUMMARY REPORT

Run Date:04/01/21 02:09 PM

PRECINCTS COUNTED (OF 4) .
REGISTERED YOTERS - TOTAL .
BALLOTS CAST - TOTAL.
BALLOTS CAST - BLANK.

1 - Mayfield Village Charter Amendment
{VOTE FOR) 1

Yes
No. . . . .
Over Votes .
Under Votes .

2 - Mayfield Village Charter Amendment
(VOTE FOR) 1

Yes
Ne. . . . .
Over Votes .
Under Votes .

March 16, 2021
Special Election
Cuyahoga County, Ohio

VOTES PERCENT
0

2,561
0
0

- Council Terms

oo o o

- Mayor Terms

OO oo

official Post Test 02

Report EL45

Page 001



Agenda Item #4:

Acknowledgement of the date, time, and
place of the post-election audit for the
March 16, 2021, Mayfield Village
Election and random selection of contest
to be included in the audit.



CUYAHOGA COUNTY
BOARD OF ELECTIONS
May 4, 2021 Primary Election

Final Ballot Order

The following is the final ballot order for the May 4, 2021 Primary Election.

The Election Day ballot order is specific to each precinct and to each type of baltot that will appear in the
election, which consists of Nonpartisan (Issues Only) ballots for all precincts in the election and
Republican Party ballots for Parma Ward 7 only. Both the number of registered voters and previous

voter turnout are taken into consideration.

The order for the Nonpartisan (Issues Only) ballots is based off the maximum of:

a) The highest number of ballots cast during the 2017 or 2019 Primary Election (if applicable} or
during the 2017 or 2019 General Election plus fifteen percent
b} Forty percent of the number of active voters

The order for the Republican Party ballots is:

a) Two hundred percent of the number of active registered Republicans

Lastly, the highest number of provisional ballots cast during the 2017 or 2019 Primary Election or during
the 2017 or 2019 General Election plus five percent, has been added to all sets of ballots.

For the Early In-Person ballot order, twenty-five ballots for each ballot type have been ordered. These
was determined by researching historical Early In-Person data from the 2017 and 2019 Primary

Elections.

The complete order can be found below.

Election Early In- Early In-

Election Day Day Person Person
Precinct Portion Nonpartisan

 BRECKSVILLE -00-A 1 585 . Sk
BRECKSVILLE -00-8 1 645 25
BRECKSVILLE -00-C 1 565 i
BRECKSVILLE -00-D 1 605 25
 BRECKSVILLE -00 E 1 560 25
| BRECKSVILLE -00-F 1 530 25
 BRECKSVILLE -00.G 1 700 25
BRECKSVILLE -00-H 1 535 25 |
BRECKSVILLE -00-| 1 655 25
BRECKSVILLE -00-J 1 430 25 ,
FAIRVIEW PARK -01-A 1 560 25



FAIRVIEW PARK -01-B 1 410 25

FAIRVIEW PARK -02-A 1 100 25

C 1 495 25 !

FAIRVIEW PARK -02-

‘ FAIRVIEW PARK -05-A 1 625 25

GARFIELD HEIGHTS -01-A 1 420 25 l

GARFIELD HEIGHTS -05-B

GARFIELD HEIGHTS -06-B

NORTH OLMSTED -02-E 1 390 25



NORTH OLMSTED -03-C 1 555 25
NORTH OLMSTED -03-E

' NORTH OLMSTED -04-A

| NORTH OLMSTED -04-C

NORTH OLMSTED -04-E
PARMA -01-B
PARMA -01-D

PARMA -01-F

PARMA -02-D

PARMA -03-C
PARMA -03-E
PARM --A
PARMA -04-C

PARMA -04-E

| PARMA -05-8

PARMA -05-D

PARMA -05-F

PARMA -06-B [

PARMA -06-D

3



PARMA -06-F R 1 420 25 |
PARMA -07-B 1 415 295 25 25
PARMA -07-D 1 470 315 25 25 |

PARMA -07-F 1 320 150 25 25 |

PARMA -038-B

PARMA -08-D 1 430 25 [
PRIVIA -09-A 1 150 25 l
 : B-E 1 44 25
AMA HEIGHTS -01-A 1 435 5
PMA HEIGHTS 1- 1 55 ‘ 5
AMA HEIGHTS -02-B 480 25

PARMA HEIGHTS -03-A 1

420
‘ PARMA HEIGHTS -03-C 385 25 ’
400 25 |

1
PARMA HEIGHTS -04-B 1

| PEPPER PIKE -00-A 445

PEPPER PIKE -00-C

PEPPER PIKE -00-E

ROCKY RIVER -01-B 1 495 25

ROCKY RIVER -01-D

1 490 25
! ROCKY RIVER -02-B 1 520 25 I




’ ROCKY RIVER -02-D

ROCKY RIVER -03-B

ROCKY RIVER -03-D l

RGCKY RIVER -04-B

ROCKY RIVER -04-D

| SEVEN HILLS -01-B

SEVEN HILLS -02-B

STRONGSVILLE -02-]
STRONGSVILLE -03-B

STRONGSVILLE -03-D

STRONGSVILLE -03-F 1 550 25 i



STRONGSVILLE -04-C

STRONGSVILLE -04-E 1 565 25
0GR T SRR T Rty ¢ ey WG R
STRONGSVILLE -04-G i 510 25 l
WARRENSWLLEWTS.O1A 1 %5 %
WARRENSVILLE HTS -01-B 1 280 25
WARRENSVILLE HTS -02-B 1 230 25 |
WARRENSWILEWTS-03A 1 sas s
WARRENSVILLE HTS -04-A 1 265 25
WARRENSVILLE HTS -05-A 1 390 25 3

25

|
[+2]
V]

WARRENSVILLE HTS -06- 1

WARRENSVILLE HTS -07-B 1 305 25

Totals 87,730 1,725 4,900 150




Agenda Item #6:

Acknowledgment of the Ballot Proofs for the
May 4, 2021 Primary Election in accordance
with the Ballot Proofing Policy approved by the
Board at the March 12, 2021 Board Meeting.



Resignations from Elected Office
1. Greg Kanzinger, Chagrin Falls Exempted Village School District, Board Member'

HAR B1pdi12

1Term ends 12/31/2021; no special election required.

4/6/2021 Meeting
Rev. 3/31/2021



| am writing to inform you of my intent fo resign from the Board of Education effective
immediately. | plan on applying for a teaching position within the district. 1strongly believe in
finishing what | start, but since this teaching position is potentially a hard one to fill and one that
deeply interests me, | believe | would best serve the district by applying for the job and allowing
the Board to replace my Board of Education seat. It has been an honor seorving on the Board of
Education, and | wholeheartedly trust the remaining Board members to continue leading the

district through these challenging times.

Sincerely
Greg Kanzinger



3972021 Mail - Brent Lawler - Outlook

Kanzinger Resignation Letter

Ashley Brudno <ashley.brudno@chagrinschools.org>
Fri 3/19/2021 3:27 PM
To: Brent Lawler <blawler@cuyahogacounty.gov>

B 1 attachments (22 KB)
Resignation.pdf;

Attached is Mr. Kanzinger's resignation letter. The Board accepted it in regular session last night. They
are accepting applications until next Friday. They have two special meetings scheduled {public notice
will go out Monday) for Saturday March 27th for the purpose of executive session ta review/discuss
applicants and potentially interview candidates. They currently plan to appoint at another special

meeting on Monday the 29th at 8:30am.

Ashley Brudno

Treasurer
Chagrin Falls Exempted Village Schools

---------- Forwarded message ---------

From: Phil Rankin <phil.rankin@chagrinschools.org>
Date: Fri, Mar 19, 2021 at 10:27 AM

Subject: Fwd: Resignation Letter

To: Ashley Brudno <ashley.brudno@chagrinschools.org>
Cc: Board of Education <board@chagrinschools.org>

Here it is. Barb has it on file.

Phil Rankin

Even Mix™ & Special Metal Stamping
440-236-6677 (O)

216-280-2092 (M)
prankin@triadcg.com

Even Mix™ is the only patented mixing blade for IBC's (plastic totes) and 55 gallon drums.
Special Metal Stamping is a specialist in forming super alloy metals such as Nickel, Cobalt, etc.

Begin forwarded message:

https:floutiock.offica365.com/mailinboxid/AAMKAGFhZ TeyY 2M2L WENZDotNDA2ZCA hZTEXLTMSMWESNTA[ZGEzYgBGAAAAAABCPXJINI3ZASK20,..  1/3



CUYAHOGA COUNTY
BOARD OF ELECTIONS

Agenda Item Request
Requested By: Becky Brake " Department; Election Officials -
Requested Action: [] Approval Type of Request  [] RFP/contract (] Certification
Authorization ] Travel/Training ] Protest
[J Other - ] Personnel O Other

[0 Provisional Rejections
[7] Absentee Rejection

Requested for the 04/05/2021 Board Meeting Agenda.
Date

Specific description of request:
Authorization to pay: 56 Voting Location Managers x $200 = $11,200; 61 Voting Location Deputies x $200 = $12,200;

678 Precinct Election Officials x $172.10 = $116,683.80; 117 Sanitation Officiale x $200 = $23,400;

40 Election Substitute Officials x $100 = $4000

Estimated Expense: $167,483.80

Budgeted Item: Yes [ No [

Requestor Signature: Date:
Manager Signature: )& & j :',{ & M Date: Eb?/b'/
Fiscal Officer Signature: Date:
Deputy Director: Date:

Director Approved: Yes I ] No

outes 3. 57. K

*Please enclose all associated documentation along with this request form to the Clerk of Board.*

Director’s Signature:

Forward to the Clerk of the Board: Date:

Received by the Clerk of the Board: ~ Date: 5 120 /9/




_ CUYAHOGA COUNTY
BOARD OF ELECTIONS

Agenda Item Request
Requested By: BECKy Brake Department: EI€CtON Officials
Requested Action: Approval Type of Request ] RFP/contract ] Certification
[[] Authorization [[] Travel/Training [ Protest
[] Other [] Personnel [ Other
] Provisional Rejections
[[] Absentee Rejection
Requested for the 04/05/2021 Board Meeting Agenda.

Date

Specific description of request:
Approval to appoint not less than two precinct election officials for each precinct pursuant to ORC §3501.22

for the May 4, 2021 Primary Elaction

Estimated Expense:

Budgeted Item: Yes 1 No [Tl

Requestor Signature: Date:
Manager Signature: Date:
Fiscal Officer Signature: Date:

Date:

Deputy Director:

Director Approved: Yes El No—
Director’s Signature: (/é\gﬁ_ffi Date: ;7 ?{7 Y, /

*Please enclose all associated documentation along with this request form to the Clerk of Board.*

Forward to the Clerk of the Board: Date:

Date: 3/30/9//

Received by the Clerk of the Board:



()| Soxasoca couvy
\ov’/ BOARD OF ELECTIONS

Agenda Item Request

Requested By: Victor Rush Department: Election Support

Requested Action: x Approval Type of Request [ | RFP/contract [] Certification
[] Authorization [] Travel/Training [ ] Protest
[] Other [] Personnet [ ] Other

{1 Provisional Rejections
("1 Absentee Rejection

Specific description of request:
Allocation of voting booths for the May 4, 2021 Primary Election. Allocation quantities are based on Social Distancing

and room size per polling location. A total of 1031 voting booths will be allocated + 149 DS200 precinct scanners + 56
ADA AutoMark voting units and 249 Electronic Poll books.

Estimated Expense:

Budgeted Item: Yes No

pate: 3 - 30 - Ao/

Date: 3 - 30 -Zaz/

Requestor Signature:

Manager Signature:

Deputy Director: Date:

Director Approved: Yes

__.~__/w__ No
Director’s Signature: | '}@/ Date: 2 g J 4/

#Please enclose all associated documentation along with this request form to the Clerk of Board.*

Forward to the Clerk of the Board: Date:

Received by the Clerk of the Board: Date: j / 21 / / é{ 03/
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(Eﬂ CUYAHOGA COUNTY
_ BOARD OF ELECTIONS

Jeff Hastings Inajo Davis Chappell L:sa M. St[ckian David J. Wondolowski Anthony W. Porlatti
Chairman Mamber Member Direclor
Agenda Item Request
Requested By: _ Dane R. Thomas  Department: _Election Support -
Requested Action: x Approval Type of Request | | RFP/contract [1 Certification
] Authorization ] Travel/Training [J Protest
[] Other Signature _ [] Personnel x Other - Private

Locations Payroll
[] Provisionsal Rejections
[[] Absentee Rejection

Requested for the available Board Meeting Agenda

Specific description of request: Authorization to process payment in the amount not-to-exceed $5,000.00 for 16
private voting locations being used for the 4 May 2021 Election.

Estimated Expense: $5,000.00

Budgeted Item: Yes

Requestor Signature: Jﬂw Date: 3/16/2021

Manager Signature: Suc ﬂ)\// | ‘c‘@”@- Date: 2 /L -2/
/
i
Business Administrator (
Manager Signature: e Date:
Deputy Director: Date:
Director Approved: Yes / No

Date: ? 3/?[

*Please enclose all associated documentation along with this request form to the Clerk of Board.*

Director’s Signature:

Forward to the Clerk of the Board: Date:

Received by the Clerk of the Board: Date: 2) l 5 \ )2/) Z/




CUYAHOGA COUNTY
BOARD OF ELECTIONS

jeff Hastings Inajo Davis Chappell Lisa M. Stickan  David J. Wondolowski Anthony W. Perlatti  Anthony N. Kaloger

Chairman Member Member Member Director Deputy Director
Memorandum
To: Board Members
CC: Anthony W. Perlatti, Director
Anthony N. Kaloger, Deputy Director
From: Kendra Zusy, Fiscal Services Manager W
Date: March 30, 2021
Re: Contract Award Recommendation for Midwest Direct-Ballot Printing

in accordance with Section 3501.13 of the Ohio Revised Code, a Public Notice for Request for Bid (RFB) for the printing
of official ballots for all elections in Cuyahoga County from August 3, 2021 through May 1, 2023 was issued on March 2,
2021. The RFB was published in the Daily Legal News and posted on the Board’s website on February 23, 2021 for the

required five-day period.

The specifications in the RFB were consistent with the previous ballot printing RFB and included the additional
specifications to procure envelopes and to provide delivery services to the United States Postal Office, as well as,
compliance with the Secretary of State (SOS} Directive 2021-05 (Chapter 5: Absentee Voting).

One bid was received by the bid deadline on March 16, 2021, The total amount of the bid, submitted by Midwest Direct
located in Cleveland, Ohio, was $2,146,270.43, which includes four (4) scheduled elections and any other election that
must be conducted {such as a recall or runoff election) during the term. The bid submitted by Midwest Direct met all the
requirements of the RFB, which included ballot samples, three references and a bid bond double the amount of the bid

for the initial term.

lot printing services for Cuyahoga County

As you know, Midwest Direct is the Board’s current vendor providing bal
ed $1,876,834.20, which is $269,436.23 or

elections. For informational purposes, the previous contract award total
14.4% less than the current bid. However, comparing overall cost is not an apples-to-apples comparison. It should be

noted that the current bid includes an estimate of approximately 1 million more ballots, overall, than the previous

contract--in part, due to increased estimates for Vote-by-Mail and the unknown status of the 11t Congressional

election.

rformed comparing Midwest’s 2019-2020 average prices with Midwest’s 2021-2022 average
prices submitted for this RF8. On the table following, is a side-by-side comparison and percentage increase/decrease
for each category. Prices decreased by an average of 4.1%, overall. Most categories reveal average price decreases or
no price change, while Vote-by-Mail Ballot and Nursing Home/Jail/Hospital Ballot types increased.

A cost analysis was pe

E— e ———————— e —— ——

_ 2925 Euclid Avenue | Cleveland, Ohio 44115 | 216-443-VOTE (8683) | www.443vote.us




2019-2020 2021-2022

) : Increase/
Avg. Price AVE. FriCe

{Decrease}

Sheets

tection Day Balots _. .45 .1 , 9.1%

gsheets $0.92 $0.86  -1.0%

Earty In-Person Bolots mmmene 0.1 5.1%

dsheets  $0.92 $0.86 -7.0%

2 sheets $1.30 $1.35 4.5%

Vote-by-Mafl Ballots e
asheets  $L72 $1.76 25%
Pre-Voted Test Ballots ‘4 '1 S.1%
__ 4sheets $0.92  $0.86 7.0%
Blank Scan Sample 2 sheets $0.45 s041 9.1%
Baflots ;
_ 4sheets $0.52 $0.86 7.0%
Blank Ballots for 2 sheets $0.45 $0.41 9.1%
__ $Dr92 50-86 | "7-“
Nursing B . SHSAS s
Home/1al/Mospital _ _—— L s
| 8176

Ballot Pack Cover Sheets| 1 sheet

Baflot Pack Warning 1 sheet $0.22 $0.22 0.0%
Sheets ) -
Inserts for Vote-by-Mail E': 9 T T
Packets &
Proiramnﬁngmarges
Delivery Charges




CONTRACT
by and between the
CUYAHOGA COUNTY BOARD OF ELECTIONS
and

MIDWEST DIRECT

THIS CONTRACT (the “Contract”) is made and entered into this 6t day of April, 2021, by and between the
Cuyahoga County Board of Elections {the “Board"), a political subdivision organized and existing under the Ohio
Revised Code at 2925 Euclid Avenue, Cleveland, Ohio 44115, and Mid-West Presort Mailing Services, Inc. (dba
Midwast Direct) is a privately held company having principal place of business at 2222 West 110" Street,
Cleveland, Ohio 44102 {“Contractor”). The Board and the Contractor may hereafter be referred to singularly as a

“Party”, or jointly as “Parties”.

WHEREAS, the Board, in accordance with Ohio Revised Code (ORC) Section 3505.13, requires a contractor
to print official batlots, within the State of Ohio, for the purpose of conducting all elections; and

WHEREAS, the Board, in accordance with ORC Section 3505.13, published notice of its Request for Bids
(RFB) for the printing of official ballots, envelopes, and delivery to the United States Postal Office for all elections

in Cuyahoga County from August 3, 2021 through May 1, 2023; and

WHEREAS, the Contractor has submitted a response (“Bid”) for such RFB (Exhibit A) that is responsive to

all the requirements contained in the RFB; and

WHEREAS, the Board has determined, by majority affirmative vote, that Contractor is the “lowest

responsible bidder” per ORC Section 9.312.

NOW, THEREFORE, in consideration of mutual promises contained herein and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, Contractor and the Board agree as

follows:

Contract Term

A. Initial Term. The initial term of this Contract shall commence on August 3, 2021 and shall continue, unless

earlier terminated or canceled, until December 31, 2021 (the “Initial Term"”}. Uniess otherwise amended,
payments made by the Board to Contractor during this Initial Term shall not exceed Eight hundred sixty-
one thousand, one hundred sixty-three dollars and ninety-three cents (5861,163.93).

B. First Renewal Period. The Board may elect to renew the Contract for the time period beginning January 1,
2022 through August 1, 2022 {the “tirst Renewal Period”). The decision to renew shall be at the sole
discretion of the Board and subject to the majority approval of the Board Members. Notice to renew shall
be sent to Contractor in writing prior to the end of the Initial Term. Unless otherwise amended, payments
made by the Board to Contractor during the First Renewal Period shall not exceed five hundred ninety-
three thousand, four hundred sixty-nine dollars and seventy cents ($593,469.70).

¢. Second Renewal Period. The Board may elect to renew the Contract for the time period beginning August
2, 2022 through May 1, 2023 {the “sacond Renewa! Period”). The decision to renew shall be at the sole
discretion of the Board and subject to the majority approval of the Board Members. Natice to renew shall
be sent to Contractor in writing prior to the end of the First Renewal Period. Unless otherwise amended,
payments made by the Board to Contractor during the Second Renewa! Period shall not exceed six hundred
ninety-one thousand, six hundred thirty-six dollars and eighty cents {$691,636.80).




D.

Additional Renewal Periods. Upon expiration of the Second Renewal Period, the Contract may be renewed,
by mutual agreement between the Board and Contractor, for any number of successive periods covering
any amount of time. Each renewal shall be considered & “Renewal Period”. The decision to renew shait be

subject to the majority approval of the Board Members.

Contractor Requirements

A.

Ohio Printing Requirement: Contractor shall print all ballots within the State of Ohio in accordance with
Ohio Revised Code Section 3505.13.

Voting Equipment System: Contractor shall be able to print ballots meeting the requirements of any voting
equipment system certified for use in the State of Ohio.

Ballot Production Deadiines: The ballot production deadlines are prescribed by the Secretary of State
Directive 2021-05. Estimated deadlines shall not be changed unless otherwise mutually agreed upon by
the Board and the Contractor. Further, any other election that is not currently scheduled but must be

conducted during the term of the Contract shall have the same production schedule unless otherwise
mutually agreed upon by the Board and the Contractor.

Ballot Production Guide: Contractor shall print all ballots in accordance with the requirements and
specifications produced by the electronic voting equipment Contractor, along with any additional
requirements specifically set out in this Contract.

Unbiased Business Conduct: The Contractor acknowledges that this Contract is integral to the Board's
ability to administer free and fair elections, which constitutes the essence of the Contract. The Contractor
will not act or engage in any conduct that gives the appearance of impropriety or exhibits political bias or
taints the elections process by reason of any partisanship of any kind, perceived or otherwise. The
Contractor agrees i) to conduct its operations so as not to cause disrepute, contempt or scandal on the
Board or otherwise interfere, directly or indirectly, with the Board’s election administration process; and ii)
that the Contractor acknowledgements and agreements are a material inducement for the Board to select

the Contractor for contract award.

Election Day Ballot Specifications:

1, Size: Each ballot shall consist of at least one sheet in the size of eight and one-half inches by fourteen
inches (8 %" x 14”) or eight and one-half inches by seventeen inches (8 %" x 17”), as requested by the
Board. This size does not include stubs {see below). Each sheet will require duplex printing. Depending
on the election, an individual ballot may require multiple sheets.

2. Pperforated Stub: Each ballot sheet shall have one (1) one-inch stub for 14" ballots or one {1) 9/10 of
one-inch stub for 17" baliots perforated at the bottom of the ballot labeled Stub A. The perforation
shall be produced with a minimum of twenty-eight (28) teeth per inch, preferably by wheel method of
perforation. Prior to each election and before commencing printing of the ballots, Vendor shall deliver
to Board a minimum of ten (10) completed sample ballot packs for inspection and approval. Upon
approval, the same perforation method used by Vendor to manufacture the sample packs shall be used
to manufacture all ballots for that election. Vendor shall not utilize a different perforation method to
manufacture any ballots for that election unless an additional set of sample packs manufactured via
such method are provided to the Board for inspection and approval. No actual ballot production shall
begin until the Board has given approval for ballot stub and pack production.
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3. Stub Numbers: Printed on Stub A shall be the precinct name and “Consecutive number [number}”. The
stub numbers for each precinct shall be four digits starting with the number 0001 and shall continue
consecutively. Also printed on both sides of Stub A shall be "Stub must be removed prior to inserting
ballot into the scanner. Fold on perforation, then tear." or similar language as provided by the Board.

4. Ballot Stub Barcodes: On the lower right of Stub A of the front page of the first sheet for all Election Day
Ballots shall be printed a unique barcode with the following information and in the following sequence:
a. Three to five alpha characters for the municipality (e.g., “CLEVE” for “Cleveland”)
Two numerical characters for the ward (e.g., “03" for ward 3 or “00” for no wards)
One alpha character for precinct
Two numerical characters for the precinct split portion (either “01 or “02”, most will be “01")
One alpha character for the party:
i. D=Democrat

ii. R=Republican

iii. N = Nonpartisan

iv. L= Libertarian

v. G=Green
f. Four-digit unique numerical stub number in sequential order starting with 0001

mao T

The barcodes shall be of a size, quality, and font that are easily readable by the Board’s electronic
pollbook equipment. The characters embedded in the barcode shall be printed legibly beneath the
barcode itself. Such barcodes shall be tested via the barcode test decks and shall be subject to the

approval of the Board.

An example of a barcode for a Democratic ballot for precinct M in Cleveland Ward 11 with no split
portions and with the stub number 1234 would be as follows:

) 0 O A

5. Packaging: Each ballot pack shall be packaged by precinct in clear shrink wrap in packs of 100 sheets or
fewer. If there are 25 or fewer sheets remaining for the last ballot pack, they shail be included with the
last pack of 100. For example, if 425 ballots are ordered for a one-sheet ballot, there should be three

packs of 100 and 1 pack of 125.

6. Cover Sheets: Each ballot pack shall contain a cover sheet with the election title, ballot type, precinct
name, voting location, delivery route number, ballot stub range included in the ballot pack, and the
ballot pack number. Cover sheets must not conceal the precinct name printed in the four corners of the
ballot. “Open This Pack First” must be printed in bolded font on the cover sheet of the first ballot pack
for each precinct and ballot type. The artwork template for the cover sheets will be provided by the
Board. Split precincts shall have an orange cover sheet with the split precinct and portion clearly
identified. For primary elections, bailot pack cover sheets must be printed on colored paper stock coded

by ballot type.
a. Democrat —Biue
b. Republican — Pink
c. Green—Green
d. Other Minor Parties - TBD
e. Nonpartisan — White
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7. Delivery: Ballots must be delivered in the precinct sequence determined by the Board. The ballot print
sequence will be provided to Contractor prior to the election. Each delivery shall be accompanied with
a clear and detailed packing list indicating which precincts and bailot styles {if applicable) are included
in the delivery. If the ballots are delivered on pallets, the pallets should be numbered and the packing
list should indicate which precincts are on which pallets, with each precinct sub-sorted by ballot type

(party type) for primary elections.

8. Errors: Any errors or issues identified by the Board upon delivery of the Election Day batlots shall be
resolved by Contractor immediately. Replacement or repaired ballot packs shall be provided to the
Board, at no cost to the Board unless such errors or issues are as a result of an act or omission by the
Board, by the opening of the Board’s business the next day. (The Board may be open for business on

Saturdays and/or Sundays during the election cycle.)

9. Warning Sheets: A warning sheet must be included in each precinct ballot pack to notify poll workers
that ballot supply is running low. The artwork template for the warning sheet will be provided by the
Board. The warning sheet should be placed approximately three-quarters (75%) of the way through the

ballots in the precinct.

10. Sample Ballots: Contractor shall submit 10 the Board Ballot Department a sample of every one-
hundredth {100™) Election Day ballot printed. The sample ballots shall be delivered on the same day as
the corresponding Election Day ballots. Additionally, Contractor shall test a sample from every precinct

for each ballot party type.

11. Election Day Emergency Printing: The Contractor shall be available from 5:00 AM until the close of polls
(&:30 PM unless a Court Order is received) on Election Day for emergency Election Day ballot printing

and delivery to poll locations.

G. Early In-Person Ballot Specifications:

1. Size: Each ballot shall consist of at least one sheet in the size of eight and one-half inches by fourteen
inches (8 " x 14”) or eight and one-half inches by seventeen inches (8 %" x 17”), as requested by the
Board. This size does not include stubs (see below). Each sheet will require duplex printing. Depending

on the election, a single ballot may require multiple sheets.

2. Perforated Stub: Each ballot sheet shall have one (1) one-inch stub for 14" ballots or one {1) 9/10 of
one-inch stub for 17" ballots perforated at the bottom of the ballot labeled Stub A. The perforation
shall be produced with a minimum of twenty-eight (28) teeth per inch utilizing the same method that
Contractor shall use to produce Election Day ballot stubs indicated in Section li(F){2). No actual ballot
production shall begin until the Board has given approval for ballot stub and pack production indicated

in Section H{F){2).

3. Stub Numbers: Printed on Stub A shall be the precinct name and "consecutive numbering [number]."
The stub numbers for each precinct shall be four digits sta rting with the number 5001 and shall continue

consecutively.

4. Baliot Stub Barcodes: On the lower right of Stub A of the front page of the first sheet for all Early In-
Person Ballots shall be printed a unique barcode with-the following information and in the following

sequence:
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Three to five alpha characters for the municipality (e.g., “CLEVE” for “Cleveland”)
Two numerical characters for the ward {e.g., “03” for ward 3 or “00” for no wards)
One alpha character for precinct
Two numerical characters for the precinct split portion (either “01 or “02”, most will be “01")
One alpha character for the party:
i. D=Democrat

ii. R=Republican

iii. N = Nonpartisan

iv. L= Libertarian

v. G=Green
f. Four-digit unique numerical stub number in sequential order starting with 5001

poo o

The barcodes shall be of a size, quality, and font that are easily readable by the Board’s electronic
polibook equipment, and the characters embedded in the barcode shall be printed legibly beneath the
barcode itself. Such barcodes shall be tested via the barcode test decks and shall be subject to the

approval of the Board.

5. Extra Ballots: Through the course of an election, some precincts may experience a higher usage rate

than projected by the Board. Therefore, Contractor should anticipate additional ballot orders for
specific precincts. Reasonable accommodations in fulfilling requests for extra ballots should be
expected regarding production time and speediness of delivery.

6. Packaging: Ballots shall be packed in cardboard boxes by precinct in
with a sheet of paper or cardboard between each precinct.

sequential order by stub number

7. Cover Sheets: A cover sheet with the election title, ballot type, precinct name, and ballot stub number
range shall be included on top of the first ballot for each precinct and after every 25 ballots thereafter.
The artwork template for the cover sheets will be provided by the Board. For primary elections, ballot
pack cover sheets must be printed on colored paper stock coded by ballot type.

a. Democrat — Blue

Republican = Pink

Green — Green

Other Minor Parties — TBD

Nonpartisan — White

o0 o

8. Delivery: Ballots are to be delivered to the Board in sealed boxes in alphabetical order by precinct name,
with the precincts clearly marked on the outside of the box.

9. Sample Ballots: Contractor shall submit to the Board Ballot Department a sample of every one-
hundredth (100%) Early in-Person baliot printed. The sample ballots shall be delivered on the same day
as the corresponding Early In-Person ballots. Additionally, Contractor shall testa sample from every

precinct for each ballot party type.

10. Errors: Any errors or issues identified by the Board upon delivery of the Early In-Person ballots must be
resolved by Contractor immediately. Replacement or repaired ballot packs must be provided to the
Board, at no cost to the Board unless such errors or issues result from an act or omission by the Board,
by the opening of the Board’s business the next day. (The Board may be open for business on Saturdays

and/or Sundays during the election cycle.)

H. Vote-by-Mail Ballot Specifications:
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Size: Each baliot shall consist of at least one sheet in the size of eight and one-half inches by fourteen
inches (8 %" x 14”) or eight and one-half inches by seventeen inches {8 %” x 17”), as requested by the
Board. This size does not include stubs {see below). Each sheet will require duplex printing. Depending

on the election, a single ballot may require multiple sheets.

Perforated Stub: Each ballot sheet shall have one (1) one-inch stub for 14" ballots or one (1) 9/10 of
one-inch stub for 17" ballots perforated at the bottom of the ballot labeled Stub A. The perforation
shall be produced with a minimum of twenty-eight {28) teeth per inch utilizing the same method that
Contractor shall use to produce Election Day ballot stubs indicated in Section NI{F}{2). No actual ballot
production shall begin until Board has given approval for ballot stub and pack production indicated in

Section H{F){2).

Stub Numbers: Printed on Stub A shall be the precinct name and “Consecutive number [number]”. The
stub numbers for each precinct shall be four digits starting with the number 7001 and shall continue
consecutively. Also printed on Stub A shall be “Absent Voter’s Ballots, Do Not Remove Stub” and “Ballot
will not be counted if this stub is removed” or similar language as provided by the Board.

Vote-by-Mail Ballot Packs: The Contractor is responsible for the production or procurement of all
envelopes and inserts. Upon execution of the Contract, the Board will provide the Contractor with a
one-time delivery of approximately 325,000 Outbound Envelopes, 325,000 Reply Envelopes, 325,000
Vote-by-Mail Instruction Guides and 325,000 Voter ldentification Envelopes. The Contractor must also
package the inserts so there is no bleeding from the inserts onto the ballots. Contractor shall insert the
ballots into the Vote-by-Mail ballot packs which shall consist of the following items:

Outbound Envelope: 6.”H x 10.0625"W w/ 2.25”H x 3.875"W window and double-scored flap

Reply Envelope: 5.875"Hx 9.4575"W

Voter Identification Envelope: 5.75"H x 9.25"W

Election Alert/Special Notice: 11.5”H x 8.5"W folded In half to 5.5”H x 8.5"W

Vote by Mail Instruction Guide: 11"H x 17"W pre-folded (roli fotd) to 5.5"H x 8.5"W

Pen T

Variable Data: For each Vote-by-Mail ballot pack, Contractor shall print the following variable
information on the Voter Identification (“ID”) Envelope (* indicates included in voter file provided by

Board):

Voter's name*
Voter's registered address {or mailing address if different than registered address)*
Voter’s precinct*
Voter category code*
Barcode of Absentee ID number*
Sequence number (stub number)
Election Date
Ballot Style {Party Type)*
Intelligent Mail barcode (IMb) for the voter’s address
Date processed by Board*
Voter ID number*
Sort (Zone) Number*
. Election ID Number
Print Batch Number
Individual Print Manifest Number
Tray Number

Vosg3ToETSoRADDOQOO O
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10.

11.

Barcoding: The barcode of the absentee |D number (described above) shall be printed at a minimum of
600 dpi in “C39HrP24DITt” font, or in any other commercially available bar code font so requested by
the Board. For each election, Contractor shall provide to the Board 10 sample ID envelopes with
barcodes, and shall not begin assembling any official Vote-by-Mail ballot packs for that election until

such samples have been approved by the Board.

Approval to Print: For each election, Contractor shail provide the Board with one Vote-by-Mail pack (at
least one per precinct for each party type). A file will be provided to the Contractor. The Contractor
shall not begin assembling any official Vote-by-Mail ballot packs for that election until such samples

have been approved by the Board.

Election Alert/Special Notice: The election alert shall be duplex (English on front, Spanish on back) and
include both the return postage amount for the voter’s ballot (which will be subject to the number of

baliot sheets) and the names of any withdrawn candidates and any other election alerts. While the
artwork template and variable data for such inserts shall be provided by the Board, Contractor shall be

responsible for procuring stock for and printing the alerts.

y-Mail ballot packs shall be folded two or three times

Folding: The ballots to be inserted into the Vote-b
velopes utilized. It must be folded in a fashion to

between the timing marks depending on the size en
where the folds are the greatest distances from the top and bottom of the ballot. Automated Assembly:

Contractor shall employ an automated method to assemble the ballot packs. Such method shall have
the capacity to insert all the materials for the vote by mail ballot packs described above (with the
exception, if need be, of the “| yoted by mail” sticker), along with a 4-sheet ballot, into the outbound
envelope. Such method shall also have a system of automatically verifying that the correct ballot,
election alert, and personalized ID envelope are included in each ballot pack. Such method may include
a system that produces a unigue sequence number printed on the ballot stub (i.e. the stub number),
alection alert, and ID envelope with a camera system to verify that such numbers match. Contractor
shall use the automated assembly system to assemble each ballot pack unless permission to assemble
such packs manually is specifically given by a Board project manager. Any packs that cannot be
automatically verified as having matched and correct inserts must be set aside for Board review and

approval.

Mail Preparation: Contractor is responsible for applying any and all United States Postal Service {USPS)
barcoding. The USPS barcode should be sorted down to provide Board with the lowest possible postage

rate available. This postal barcode will allow the USPS to provide the most reliable service of delivery
of the Vote-by-Mail ballot from the Board to the voter. This is to include postal trays, tray covers, uses
tag #191 (green & white with black text) "Baliots Only," presorted tray labels, and all tags and labels
affixed to the trays. Contractor shall also be responsible for preparing all required mailing statements
and supporting documentation in accordance with USPS standards and shall provide a complete sample
pack of the mailing piece for each mailing statement, as required by the USPS. The Contractor is also
responsible for the timely delivery of the Vote-by-Mail ballots to the USPS.

Mail Tracking: All outgoing ballot envelopes must have a unique Intelligent Mail Barcode (IMb bar code)
to meet USPS requirements of being a full-service mailer and to utilize USPS envelope tracking.

Contractor must provide access to software capable of tracking each outgoing ballot by batch record,
date mailed, and individual voter.
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i2,

13.

14.

15.

ie.

17.

18.

ed by the Board. Itis not to be changed

Addressing: Contractor shall print the addressee’s city as provid
hout prior written approval from the

based on USPS matching software or for any other reason wit
Board.

sample Ballots: Contractor shall submit a sample of every one-hundredth (100) Vote-by-Mail Ballot to
the Board and is responsible for the timely delivery of these sample ballots. Samples of Vote-by-Mail
ballots must be delivered by noon the following Business Day. For purposes of these bid specifications,
"Business Day" means any calendar day the Board is open and providing services to the public;
"Business Day" may include Saturday, sunday, or any legal holiday. Additionally, Contractor shall test a

sample from every precinct for each ballot party type.

Delivery and Manifest:

a. Contractor must adhere to all delivery deadlines outlined in the Secretary of State Directive

2021-05.
b. Vote-by-Mail bailots shali be delivered to the USPS on a daily basis every Business Day {including

Saturdays).’

¢. The manifest showing each print file must be uploaded to the Contractor’s FiP within 24 hours

of delivering ballots to the USPS.

d. Military and Overseas Vote-by-Mail haliots shall be printed and delivered to the Board with the
outer envelope unsealed. These shall be delivered in precinct order.

i. Military and Overseas Vote-by-Mail ballots require unique outbound and return envelope.

e. Nursing Home Vote-by-Mail ballots shall be printed and delivered in order by street name and
address. Contractor shall not seal the outer envelope of such ballot packs. These ballots shall

be delivered to the Board.
i. Nursing Home Vote-by-Mail ballots require unique ID envelopes.

f.  Vote-by-Mail ballots for 17-Year-Old Voters (primary elections only) shall be printed and
delivered to the Board. Contractor shall not seal the outer envelope of such ballot packs.

e office space is to be provided by Contractor for

On-Site Office Space: A reasonable amount of on-sit
and barcode must be delivered with a Republican

Board staff. Vote-by-Mail Ballots with name, address,
and Democrat in a secured vehicle.

Duplicates: Contractor shall verify that no duplicate Vote-by-Mail voter requests have been issued in
prior data files or the current data file utilizing the voter’s AV identification rnumber. If a discrepancy

occurs, Contractor shall Immediately notify the appropriate Board contact person.

Upload Site: Contractor shall provide a secure upload site that automatically confirms receipt of the
data file{s) and the number of records in each file. The site must provige for real time viewing of each
processed ballot and must allow for multiple file transfers with HTTP/FTP secure transfer of files.

storage: Contractor shalt store all envelopes, Vote-by-Mail Instruction Guides, and any other items used
to assemble the Vote-by-Mail ballot packets as needed. The bid shall include all such storage costs.
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19. Errars: Any errors or issues identified by the Board upon delivery of the in-house absentee ballots shali
be resolved by Contractor immediately. Replacement or repaired ballot packs must be provided to the
Board, at no cost to the Board unless such error or issues are a result of an act or omission by the Board,
by the opening of the Board's business the next day unless otherwise mutually agreed upon by the
parties. The Board may be open for business on Saturdays and/or Sundays during an election cycle.

}. In-House Nursing Home Ballot Specifications

1. Size: Each ballot shall consist of at least one sheet in the size of eight and one-half inches by fourteen
inches (8 %" x 14") or eight and one-half inches by seventeen inches (8 %" x 17", as requested by the
Board. This size does not include stubs (see below). Each sheet will require duplex printing. Depending

on the election, a single ballot may require multiple sheets.

2 perforated Stub: Each ballot sheet shall have one one-inch stub for 14" ballots or one 9/10 of one-inch
stub for 17" ballots perforated at the bottom of the ballot labeled Stub A. The perforation shall be
produced with a minimum of twenty-eight (28) teeth per inch utilizing the same method that Contractor
shall use to produce Election Day ballot stubs indicated in Section II{F}{2). No actual ballot production
shall begin until the Board has given approval for ballot stub and pack production indicated in Section

N{F)(2).

3. Stub Numbers: Printed on Stub A shall be the precinct name and "Consecutive numbering [number}."
The stub numbers for each precinct shall be four digits starting with the number 3001 and shall continue
consecutively. Also printed on both sides of Stub A shall be "Absent Voter's Ballots, Do Not Remove
stub” and "Ballot will not be counted if this stub is removed" or similar language as provided by the

Board.

Ballot Stub Barcodes: On the lower right of Stub A of the front page of the first sheet for all Election Day

4,
Ballots shall be printed a unique barcode with the following information and in the following sequence:

Three to five alpha characters for the municipality {e.g., "CLEVE" for "Cleveland"}
Two numerical characters for the ward (e.g., "03" for ward 3 or "00" for no wards)
One alpha character for precinct
Two numerical characters for the precinct split portion (either "01 or "02", most will be "01")
One alpha character for the party:
i. D=Democrat

ii. R=Republican

iii. N = Nonpartisan

iv. L= Libertarian

v. G =Green
f.  Four-digit unique numerical stub number in sequential order starting with 3001

ocanoTw

The barcodes shall be of a size, quality, and font that are easily readable by the Board's electronic polibook
equipment, and the characters embedded in the barcode shall be printed legibly beneath the barcode
itself. Such barcodes shall be tested via the barcode test decks and shall be subject to the approval of the

Board.

5. Packaging; Ballots shall be packed in cardboard boxes by precinct in sequential order by stub number

with a sheet of paper or cardboard between each precinct.
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6. Cover Sheets: A cover sheet with the election title, ballot type, precinct name, and ballot stub number
range shall be included on top of the first ballot for each precinct and after every 25 baliots thereafter.
The artwork template for the cover sheets will be provided by the Board. Split precincts shall have an
orange cover sheet with the split precinct and portion clearly identified. For primary elections, ballot
pack cover sheets must be printed on colored paper stock coded by ballot type.

Democrat — Blue

a.
b. Republican ~ Pink
c. Green—Green
d. Other Minor Parties—TBD
e. Nonpartisan — White
7. Delivery: Ballots are to be delivered to the Board in sealed boxes in alphabetical order by precinct name,

with the precincts clearly marked on the outside of the box.

8. Sample Ballots: Contractor shall submit to the Board Ballot Department a sample of every one-
hundredth (100*) In-House Nursing Home ballot printed. The sample ballots shall be delivered on the
same day as the corresponding In-House Nursing Home ballots. Additionally, Contractor shall test a

sample of each precinct and party.

9. Errors: Any errors or issues identified by the Board upon delivery of the In-House Nursing Home ballots
must be resolved by Contractor immediately. Replacement or repaired baliot packs must be provided
to the Board, at no cost to the Board unless such errors or issues are as a result of an act or omission
by the Board, by the opening of the Board's business the next day. (The Board may be open for business

on Saturdays and/or Sundays during the election cycle.}

1, Test Deck Ballot Specifications:

1. Types: Five different types of Test Decks with pre-voted ballots will need to be printed for each election
for testing purposes. The PDF images for these Test Decks will be generated by the Board (which will

include all voted ovals) and sent to Contractor for printing.

a. Barcode Test Decks
i. Election Day — Include one blank ballot per style with the barcode printed on the stub

ii. Early In-Person — Includes one blank ballot per style with the barcode printed on the
stub

b. Approval to Print (“ATP"} Vote-by-Mail Test Deck: Includes one test deck printed from the Vote-
by-Mail test ballot file to be delivered in alphabetical order by precinct. Stubs will not be

printed. -

c. Approval to Print (“ATP”) Election Day Ballot Test Deck: Includes one test deck printed from the
Election Day test ballot file to be delivered in alphabetical order by voting location. Stubs will

not be printed.

d. Approval to Print {“ATP”) Early In-Person Ballot Test Deck: includes one test deck printed from
the Early In-Person test ballot file to be delivered in alphabetical order by precinct. Stubs will

not be printed.
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1. Licenses, Registrations, Certifications: Contracto

e. Blank Test Decks: Consists of at least two blank {i.e., unvoted} ballots for each precinct in the
election. Stubs will not be printed.

Security

r must provide a copy of all current licenses,
registrations, and certifications issued by federal, state, and local agencies, and any other licenses,
registrations, or certifications from any other governmental entity with jurisdiction, allowing Contractor
to perform the covered services, including, but not limited to, licenses, registrations, or certifications.

Backeround Checks: All employees or contracted staff sent to Cuyahoga County Board of Flections for

any type of service provided on behalf of the Contractor must have a background check on file with the

Contractor.

Location of Data: The Contractor must keep all Board data within the United States. Additionally, the
| if at any time the location of work or data

Contractor must provide written notification for approva
changes.

Computer and Telecommunications Systems and Services: The Contractor must use due diligence to
ensure computer and telecommunications systems and services involved in storing, using, or
transmitting Board data are secure and that they protect Board data from unauthorized disclosure,
modification, use, or destruction. To accomplish this, the Contractor must adhere to the following

principles:

a. Apply appropriate risk management technigues to balance the need for security measures
against the sensitivity of the Board data.

b. Ensure that its internal security policies, plans, and procedures address the basic security
elements of confidentiality, integrity, and availability of Board data.

c. Maintain plans and policies that include methods to protect against security and integrity
threats and vulnerabilities, as well as detect and respond to those threats and vulnerabilities.

d. Maintain appropriate identification and authentication processes for information systems and
services associated with Board data.

Maintain appropriate access control and authorization policies, plans, and procedures to
protect system assets and other information resources associated with Board data.

f. Implement and manage security audit logging on information systems, including computers

and network devices.

Contract Termination and Suspension
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der the Contract, it will be in

A. Contract Termination: If Contractor fails to perform any of its obligations un
The termination will be

default and the Board may terminate the Contract in accordance with this section.
effective on the date delineated by the Board.

1. Termination for Default: If Contractor’s default is unable to be cured in a reasonable time based on the
circumstances at the time of Contractor’s default, the Board may terminate the Contract by written

-notice to the Contractor.

7. Termination for Unremedied Default: If Contractor’s default may be cured within a reasonable time
based on the circumstances at the time of Contractor’s default, the Board will provide written notice
to Contractor specifying the default and the time within which Contractor must correct the default. If
Contractor fails to cure the specified default within the time required, the Board may terminate the
Contract. If the Board does not give timely notice of default to Contractor, the Board has not waived

any of its rights or remedies concerning the default.

3. Termination for Persistent Default: The Board may terminate this Contract by written notice to
Contractor for defaults that are cured but are persistent. “Persistent” means three or more defaults.
After the Board has notified Contractor of its third default, the Board may terminate this Contract
without providing Contractor with an opportunity to cure, if Contractor defaults for a fourth time. The
four defaults are not required to be related to each other in any way.

4. Termination for Endangered Performance: The Board may terminate this Contract by written notice to
Contractor if the Board determines that the performance of Contractor is endangered through no fault

of the Board.

5. Termination for Financial Instability: The Board may terminate this Contract by written notice to
Contractor if a petition in bankruptcy or similar proceeding has been filed by or against the Contractor.

6. Termination for Delinguency, Violation of Law: The Board may terminate this Contract by written
notice, if it determines that Contractor is delinquent in its payment of federal, state, or local taxes,

workers’ compensation, insurance premiums, unemployment compensation contributions, child
support, court costs, or any other obligation owed to a state agency or political subdivision. The Board
may also cancel this Contract, if it determines that Contractor has violated any law during the
performance of this Contract. However, the Board may not terminate this Contract if Contractor has
entered into a repayment agreement with which Contractor is current.

7. Termination for Subcontractor Default: The Board may terminate this Contract for the default of
Contractor or any of its subcontractors. Contractor will be solely responsibie for satisfying any claims of
its subcontractors for any suspension or termination and will indemnify the Board for any liability to
them. Subcontractors will hold the Board harmless for any damage caused to them from a suspension
or termination. The subcontractors will look solely to the Contractor for any compensation to which

they may be entitled.

8. Termination for Convenience: The Board may terminate this Contract for its convenience after issuing
written notice to Contractor. In such case, Contractor will be entitied to compensation for any supplies
or products that Contractor has delivered or services rendered before the termination. Such
compensation will be the Contractor’s exclusive remedy in the case of termination for convenience and
will be available to the Contractor only after submitting a proper invoice for the services, products, or
supplies, with the invoice reflecting the amount determined by the Board to be owing to Contractor.
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9. Termination, Contractor Responsibilities: Upon receipt of the notice of termination, Contractor will
immediately cease all work related to the Contract, if applicable, and refuse any additional orders and
take all steps necessary to minimize the costs Contractor will incur related to this Contract.

Contract Suspension: If Contractor fails to perform any one of its obligations under this Contract, it will be
in default and the Board may suspend rather than terminate this Contract where the Board believes that

doing so would better serve its interest. In the case of suspension for the Board’s convenience, the amount
of compensation due to Contractor for work performed before the suspension will be determined in the
same manner as provided in this section for termination for the Board’s convenience or Contractor may be
entitled to compensation for work performed before the suspension, less any damage to the Board
resulting from Contractor’s breach of this Contract or other fault. The notice of suspension, whether with
or without cause, will be effective immediately on Contractor’s receipt of the notice.

v, Contract Remedies

A

Actual Damages: Contractor is liable to the Board for all actual and direct damages caused by Contractor’s
default. The Board may buy substitute supplies or services, from a third party, for those that were to be
provided by Contractor. The Board may recover the costs associated with acquiring substitute supplies or
services, Jess any expenses or costs saved by Contractor’s default, from Contractor.

Liquidated Damages: If actual and direct damages are uncertain or difficult to determine, the Board may
recover liquidated damages in the amount of 1% of the value of the services, products, or supplies that is
the subject of the default, for every day that default is not cured by Contractor.

Deduction of Damages from Contract Price: The Board may deduct all or any part of the damages resulting
from Contractor’s default from any part of the price still due on the Contract, upon prior written notice to

being issued to the Contractor by the Board.

Performance Bond: Pursuant to Ohio Revised Code Section 3505.13, Contractor shall maintain a
performance bond with at least two sureties, or a surety company, licensed to do such business in the State
of Ohio. The bond shall be conditionad upon the faithful performance of the Contract and for the payment
as damages by Contractor to the Board of any excess of cost which it may be obliged to pay for such work

by reason of the failure of Contractor to complete the Contract.

For the Initial Term, First Renewal Period, and Second Renewal Period, the performance bond shall be in
the amounts indicated in Exhibit C. For any subsequent Renewal Period, the bond shall be in the sum double
the estimated payment amount for such Renewal Period. For the First Renewal Period, Second Renewal
Period, and any subsequent Renewal Period, Contractor shall furnish the updated performance within

fourteen (14} calendar days after the beginning of such period.

V.  Payment Provisions

A.

B. Payments: Payments shall be due on the 6ot

Jnvoicing. After each election, Contractor shall promptly submit one original invoice to the Board for the
ballots and other deliverables actually rendered for such election. The ballots shall be listed in line-item
detail by type. Other deliverables shall also be listed in line-item detail. All items shall be charged at the

prices specified in Contractor’s Bid (Exhibit A).

calendar day after the date of actual receipt of a proper invoice by
the Board. The date of the warrant issued in payment will be considered the date payment is made. Interest on
1ate payments will be paid in accordance with Ohio Revised Code Section 126.30.
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Vi

VII.

WVIIL

C

Tax Exempt. The Board is a tax-exempt No. 29 political subdivision of the State of Ohio (Federal 1.D. No.
34-6000817) and can provide necessary tax exemption forms upon Contractor’s request.

Board Responsibilities

A.

Project Managers: The Board shall assign members of its staff to serve as managers of this project. Project
managers shall facilitate Contractor's activities, provide access to relevant individuals and data, and be
responsible to review Contractor’s performance. Project managers shall be neither directly nor indirectly

responsible for performing any project activities for Contractor.

Ballot Quantities: Prior to each election, the Board shall provide to Contractor the quantity of Election Day
and Early In-Person ballots to be supplied for each precinct {and ballot style for primary elections).

Vote-by-Mail Ballot Pack Estimates: The Board shall provide an estimate of the materials for the Vote-by-
Mail ballot packs. The Contractor shall be responsible for the production or procurement of the materials

needed for the packs.

Artwork Templates: The Board shall provide Contractor with the artwork templates for the cover sheets,

warning sheets, and election alerts. Such templates may be updated prior to or during an election cycle, as

needed.

Daily Voter Files: The Board shall provide Contractor with the voter file of requested Vote-by-Mail baliots

by 5:00 PM each Business Day or once all the Vote-by-Mail applications are processed after 12:00 PM
deadline on the final Saturday before an election.

Weekend Work: The Board shall make every effort to notify Contractor in advance if it plans to send a voter

file on a weekend.

Test Deck PDF’s: Prior to each election, the Board shall provide to Contractor the PDF files to be used for
the test decks.

Quantities

The estimated quantities of deliverables that will be required

during the Initial Term are set out in the “Official

Bid Form” section of Contractor’s Bid (Exhibit A}.

General Terms and Conditions

A

Governing Law and Jurisdiction: This Contract shall be governed by, and shall be construed and enforced in
accordance with, the laws of the State of Ohio. The Parties agree that the state and federal courts sitting in

Ohio will have exclusive jurisdiction over any claim arising out of this Contract. Each Party consents to the
exclusive jurisdiction of such courts, and waives any right to object to such filing on venue, forum non-

convenient, or similar grounds.

Severability: If any provision of this Contract shall be unenforceable or invalid under an applicable law or
be so held by an applicable court decision, the remaining provisions of the Contract shall remain in full force
and effect. The unenforceable or invalid provision shall be changed and interpreted so asto best accomplish
the objectives of such provision within the limits of applicable law or applicable court decision.
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Entire Agreement: This Contract sets forth and constitutes the entire agreement and understanding of the
Parties with respect to the subject matter hereof. This Contract supersedes any and all prior agreements,
negotiations, correspondence, undertakings, promises, covenants, arrangements, communications,
representations, and warranties, whether oral or written, of any Party to this Contract.

Amendments: This Contract may be amended only in writing, approved by a majority of the Board Members

of the Board, and executed by both Parties.

Conflicts: The terms of this Contract shall control over any conflicting terms in any referenced agreement
or document.

Time. Time is of the essence as to all dates set forth herein. A failure to perform by the dates and times
specified herein, including any applicable cure periods, will be a material breach of the Contract.

Strict Performance: The failure of the Board to insist upon strict performance of the terms, covenants,
agreements and conditions contained in this Contract shall not constitute or be construed as a waiver or
refinquishment of the Board’s rights to thereafter enforce such term, covenants or condition, but the same

shall continue in full force and effect.

Assignment: Cantractor shall not assign or subcontract any of its obligations or duties under this Contract

without the prior written consent of the Board.

Independent Contractor: Contractor shall be and remain an independent contractor with respect to all

services performed hereunder and agrees to and does hereby accept full and exclusive liability for payment
of any and all contributions or taxes for social security, unemployment insurance, or old age retirement
benefits, pensions, or annuities now or hereafter imposed under any local, state or federai law which are
measured by the wages, salaries, or other remuneration paid to persons employed by Contractor for work
performed under the terms of the Contract and further agrees to obey all lawful rules and regulations and
to meet all lawful requirements which are now or hereafter may be issued or promulgated under said

respective laws by and duly authorized state or federal officials.

Indemnification: Contractor shall indemnify, defend, and save the Board harmless from suits or actions of
every nature and description brought against it, for or on account of any injuries or damages received or
sustained by a party or parties or from any act of Contractor, his servants or agents.

of Liability: In no event shall either Party be liable to the other or any third party for incidental or

Limitation
out limitation, punitive or economic damages or lost

consequential damages of any kind, including, with
profits.

Compliance with Laws: Each Party shail comply in all respects with all applicable legal requirements
governing the duties, obligations, and business practices of that party and shall obtain any permits or
licenses necessary for its operations. Neither Party shall take any action in violation of any applicable legal
requirement that could result in liability being imposed on the other Party.

Force Majeure: Neither Party shall be held responsible for any delay or failure in performance of any part
caused by fire, flood, explosion, war, ernbargo, civil or

of this Contract to the extent such delay or failure is
military authority, act of God, or other similar causes beyond its control and without the fault or negligence

of the delayed or non-performing party.

Successors and Assigns: This Contract shall be binding on and inure to the benefit of the Parties hereto and

their respective heirs, legal or personal representatives, SUCCESSOTS, and assigns.

Survival: All provisions that logically ought to survive termination of this agreement shall survive.
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P. Notices. For any notice under the Contract to be effective, it must be made in writing and sent via email to the appropriate
contact provided elsewhere in the contract. The date of notice shall be the date such email is sent.

Q. Ownership. All products produced in response to the Contract shall be the sole property of the Board.

R. Headings. The headings used in the Contractare for convenience only and shall not affect the interpretation

of any of the contract terms and conditions.

Required Contract Documents

In addition to the performance bond required by Section IV, Contractor shall provide the following documents
within fourteen (14) calendar days of the Contract award date. Failure to provide these documents within this

time frame may result in a rescission of the award.
A. Signature Authority. A signature authority document for Contractor's representative who signs the
contract:

1. For a corporation, a notarized certificate of power of attorney authorizing the individual’s signature to
bind the corporation or a notarized certificate of corporate resolution authorizing the signature of the

document.
2. *For the sole owner, a notarized statement indicating that the individual is the sole owner and is

authorized to sign for and bind the company.
3. Fora partnership, a certificate of partnership agreement showing the names and address of all partners

and authorizing the signatures to bind the partnership.

B. Workers Compensation Certificate. A Worker’s Compensation Certificate is required from corporations and
partnerships with employees. Sole proprietors and individual consultants are not required to submit this
document. Contractor shall provide a Certificate of Premium Payment for Ohio State Worker's
Compensation Insurance, or equivalent Worker's Compensation Insurance or letter of indemnification in
lieu thereof. This document shall be current for the entire period of the contract.

C. Certificates of Insurance. Contractor shall procure, maintain and pay premiums for the insurance coverage
and limits of liability indicated below with respect to products, services, work and/or operations performed

in connection with this Contract.

1. Commercial General Liability Insurance with limits of liability not less than:
$1,000,000 each occurrence bodily injury & property damage;
41,000,000 personal & advertising injury;
$2,000,000 general aggregate;

$2,000,000 products/completed operations aggregate.
Such insurance shall be written on an occurrence basis on the Insurance Services Office (15O} form

or its equivalent.

2. Business Automobile Liability insurance covering all owned, non-owned, hired, and leased vehicles.
such insurance shall provide a limit of not less than $1,000,000 combined single limit (bodily injury &

property damage) each accident;

Such insurance shall be written on an cccurrence basis on the Insurance Services Office {1S0) form
or its equivalent.
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The insurance policies of Contractor required for this contract shall each name the “Cuyahoga
County Board of Elections and its employees” as an Additional Insured and shail contain the

following provisions:

a. Thirty (30) days prior notice of cancellation or material change; and
b. A waiver of subrogation wherein the insurer(s) waives all rights of recovery against the

Board.

The insurance required for this contract shall be provided by insurance carrier(s) licensed to
transact business and write insurance in the state(s) where operations are performed and shall
carry a minimum A.M. Best's rating of A Vi or above. Contractor shall also require any and all of its
subcontractors to procure, maintain, and pay premiums for the insurance coverages and limits of
liability outlined above with respect to products, services, work and/or operations performed in

connection with this Contract.
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nterpretation under the laws of the State of Ohio, and is subject

THIS AGREEMENT shall be subject to the i
ctness.

to the review of the Cuyahoga County Prosecutor’s Office as to legal form and corre

iN WITNESS WHEREOF, the Board and Contractor have each caused this Contract to be signed and delivered

by its duly authorized representative.

CONTRACTOR CUYAHOGA COUNTY
BOARD OF ELECTIONS
y (AGD,
By: - ;
Printed: (Taffrey Hestidgs, Ghairm
Title:
By: :
Date: “~” Anthony W. Perlatti, Director

Date: ;/C:}g‘ Z/

The legal form and correctness of this Contract is
hereby approved:

Office of the Prosecutor, Cuyahoga County, Ohio

By:

Mark Musson, Assistant Prosecutor
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Ej CUYAHOGA COUNTY
- ) BOARD OF ELECTIONS

REQUEST FOR BID
Bid #: 2021.03.16
Issued by: Cuyahoga County Board of Elections
2925 Euclid Avenue
Cleveland, Chio 44115
Subject: Printing of official ballots, envelopes, and delivery to United States Postal
Office for all elections in Cuyahoga County from August 3, 2021 through
May 1, 2023
Issue Date: Tuesday, March 2, 2021

Pre-Bid Conference: 3:00 PM (EST) on Tuesday, March 9, 2021

Due Date: 3:00 PM (EST) on Tuesday, March 16, 2021

Contacts: Anthony W. Perlatti Shantiel H. Soeder
Director Deputy Director
216-443-6677 216-443-6423

aperlatti@cuyahogacounty.gov ssoeder@cuyahogacounty.gov

This request for bids (RFB) is issued in accordance with Chio Revised Code Section 3505.13. A
contract will be awarded to the lowest and best bidder. Selection of the lowest and best bidder
includes considering whether any action, appearance of impropriety or political bias that the
selection might impute to the Cuyahoga County Board of Elections.

A voluntary pre-bid conference will be held in the Board Room on the fourth floor at the address,
date, and time indicated above. All prospective bidders are strongly encouraged to attend.



SECTION |;: SCOPE OF SERVICES

A. Background

The Cuyahoga County Board of Elections (the "Board”) conducts all official elections held in Cuyahoga
County, which has approximately 900,000 registered voters. Each voter is assigned to one of 975
precincts throughout the county based on their registered address. Each precinct is then assigned to

one of approximately 350 poll locations located throughout the county.

The Board utilizes paper ballots and uses electronic voting equipment manufactured by a vendor
certified by the Federal Election Assistance Commission (EAC} and the State of Ohio to scan the voted

ballots and tabulate the election results.

Voters can cast their ballots at their poll locations on Election Day or starting approximately four
weeks before Election Day. Voters can cast a Vote-by-Mail (VBM) ballot received through the mail or
Early In-Person (EIP) ballot at the Boards’ headquarters. While the paper ballots for Election Day
voting, Early In-Person voting, and nursing home voting are pre-printed and delivered to the Board,
the ballots for Vote-by-Mail are printed on an as-needed basis throughout the early voting period.

The vendor selected on the basis of this RFB ("Vendor") shall be responsible for printing all ballots and
all ballot envelopes per the specifications described below.

B. Vendor Requirements

1. Ohio Printing Requirement: Vendor shall print ail ballots within the State of Ohio in accordance
with Ohio Revised Code Section 3505.13.

2. Vendor shall: be able to print ballots meeting the requirements of any voting equipment system
certified for use in the State of Ohio.

3. Ballot Production Deadlines: The ballot production deadlines are prescribed by Secretary of
State Directive 2021-05 (see Exhibit A). Estimated deadlines for all elections currently scheduled
within the term(s) of the RFB are set out in Exhibit B. These deadlines shall not be changed unless
otherwise mutually agreed upon by the Board and Vendor. Further, any other election that is not
currently scheduled but must be conducted during the term of the Contract awarded on the basis
of this RFB (such as a recall or runoff election) shall have the same production schedule unless
otherwise mutually agreed upon by the Board and Vendor.

4. Ballot Production Guide: Vendor shall print all ballots in accordance with the requirements and
specifications of the Ballot Production Guide produced by the electronic voting equipment
vendor (see Exhibit C), along with any additional requirements specifically set out in these

specifications.

5. Unbiased Business Conduct: The respondents to the RFB acknowledge that this Contract is
integral to the Board’s ability to administer free and fair elections, which constitutes the essence
of the contract. When selecting the Vendor for award based this RFB, the Board must consider
any action, appearance of impropriety, or political bias that the respondent might impute to the
Board. The Vendor will not act or engage in any conduct that gives the appearance of
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impropriety or exhibits political bias or taints the elections process by reason of any partisanship
of any kind, perceived or otherwise. The Vendor agrees i) to conduct its operations so as not to
cause disrepute, contempt or scandal on the Board or otherwise interfere, directly or indirectly,
with the Board's election administration process, and ii) that the Vendor acknowledgements and
agreements are a material inducement for the Board to select the Vendor for contract award.

1

ELECTION DAY BALLOT SPECIFICATIONS

6. Size: Each ballot shall consist of at least one sheet in the size of eight and one-half inches by
fourteen inches (8 %" x 14") or eight and one-half inches by seventeen inches (8 72" x 17"), as
requested by the Board. This size does not include stubs (see below). Each sheet will require
duplex printing. Depending on the election, an individual ballot may require multiple sheets.

7. Perforated Stub: Each ballot sheet shall have one (1) one-inch stub for 14" ballots or one (1} 9/10
of one-inch stub for 17" ballots perforated at the bottom of the baliot labeled Stub A. The
perforation shall be produced with a minimum of twenty-eight (28} teeth per inch, preferably by
wheel method of perforation. Prior to each election and before commencing printing of the
ballots, Vendor shall deliver to Board a minimum of ten {10) completed sample ballot packs for
inspection and approval. Upon approval, the same perforation method used by Vendor to
manufacture the sample packs shall be used to manufacture all ballots for that election. Vendor
shall not utilize a different perforation method to manufacture any ballots for that election
unless an additional set of sample packs manufactured via such method are provided to the
Board for inspection and approval. No actual ballot production shall begin until the Board has
given approval for ballot stub and pack production.

8. Stub Numbers: Printed on Stub A shall be the precinct name and "Consecutive numbering
[number]." The stub numbers for each precinct shall be four digits starting with the number 0001
and shall continue consecutively. Also printed on both sides of Stub A shall be "Stub must be
removed prior to inserting ballot into the scanner. Fold on perforation, then tear." or similar

language as provided by the Board.

9. Ballot Stub Barcodes: On the tower right of Stub A of the front page of the first sheet for all
Election Day Ballots shall be printed a unique barcode with the following information and in the
following sequence:

a. Three to five alpha characters for the municipality (e.g., "CLEVE" for "Cleveland")

Two numerical characters for the ward (e.g., "03" for Ward 3 or "00" for no wards)

One alpha character for precinct

Two numerical characters for the precinct split portion (either "01 or "02", most will be "01"}

One alpha character for the party:

i D = Democrat
ii. R=Republican
fi. N=Nonpartisan
iv. L= Llibertarian
v. G=Green
f. Four-digit unique numerical stub number in sequential order starting with 0001

©Tono
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10.

11.

12.

13.

14,

The barcodes shall be of a size, quality, and font easily readable by the CCBOE's electronic
pollbook equipment. The characters embedded in the barcode shali be printed legibly beneath
the barcode itself. Such barcodes shall be tested via the barcode test decks mentioned in
Section I{B){56) and shall be subject to the approval of the Board.

An example of a barcode for a Democratic ballot for precinct M in Cleveland Ward 11 with no
split portions and with the stub number 1234 would be as follows:

4 3 E v E 1 1 M 0 1 D 1 2 3 &

Packaging: Each ballot pack shall be packaged by precinct in clear shrink wrap in packs of 100
sheets or fewer. If there are 25 or fewer sheets remaining for the last ballot pack, they shall be
included with the last pack of 100. For example, if 425 ballots are ordered for a one-sheet ballot,

there should be three packs of 100 and 1 pack of 125.

Cover Sheets: Each ballot pack shall contain a cover sheet with the election title, ballot type,
precinct name, voting location, delivery route number, ballot stub range inciuded in the ballot
pack, and the ballot pack humber (see Exhibit E). Cover sheets must not conceal the precinct
name printed in the four corners of the ballot. "Open This Pack First" must be printed in bolded
font on the cover sheet of the first ballot pack for each precinct and ballot type. The artwork
template for the cover sheets will be provided by the Board. Split precincts shall have an orange
cover sheet with the split precinct and portion clearly identified. For primary elections, ballot
pack cover sheets must be printed on colored paper stock coded by ballot type.

a. Democrat —Blue

b. Republican —Pink

c. Green—Green

d. Other Minor Parties —TBD

e. Nonpartisan — White

Delivery: Ballots must be delivered in the precinct sequence determined by the Board. The ballot
print sequence will be provided to Vendor prior to the election. Each delivery shall be
accompanied by a clear and detailed packing list indicating which precincts and ballot styles (if
applicable) are included in the delivery. If the ballots are delivered on pallets, the pallets should
be numbered, and the packing list should indicate which precincts are on which pallets, with
each precinct sub-sorted by ballot type (party type) for primary elections.

Errors: Any errors or issues identified by the Board upon delivery of the Election Day ballots shall
be resolved by Vendor immediately. Replacement or repaired ballot packs shall be provided, at
no cost to the Board unless such errors or issues result from an act or omission by the Board, by
the opening of the Board's business the next day. (The Board may be open for business on

Saturdays and/or Sundays during the election cycle).

Warning Sheets: A warning sheet must be included in each precinct ballot pack to notify poll
workers that ballot supply is running low. The artwork template for the warning sheet will be
provided by the Board (see Exhibit F). The warning sheet should be placed approximately three-
quarters (75%) of the way through the ballots in the precinct.
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15.

16.

Sample Ballots: Vendor shall submit to the Board Ballot Department a sample of every one-
hundredth (100%) Election Day ballot printed. The sample ballots shall be delivered on the same
day as the corresponding Election Day ballots. Additionally, Vendor shall test a sample from every

precinct for each ballot party type.

Election Day Emergency Printing: The Vendor shall be available from 5:00 AM until the close of
polls (7:30 PM unless a Court Order is received) on Election Day for emergency Election Day baliot

printing and delivery to polling locations.

EARLY IN-PERSON BALLOT SPECIFICATIONS

17.

18.

18.

20,

21,

Size: Each ballot shall consist of at least one sheet in the size of eight and one-half inches by
fourteen inches (8 %" x 14"} or eight and one-half inches by seventeen inches (8 %" x 17"), as
requested by the Board. This size does not include stubs (see below). Each sheet will require
duplex printing. Depending on the election, a single ballot may require multiple sheets.

Perforated Stub: Each ballot sheet shall have one one-inch stub for 14" ballots or one 9/10 of
one-inch stub for 17" ballots perforated at the bottom of the ballot labeled Stub A. The
perforation shall be produced with a minimum of twenty-eight (28) teeth per Inch utilizing the
same method that Vendor shall use to produce Election Day ballot stubs indicated in Section
I{B}{7). No actual ballot production shall begin until the Board has given approval for ballot stub
and pack production indicated in Section I(B)(7).

Stub Numbers: Printed on Stub A shali be the precinct name and "Consecutive numbering
[number]." The stub numbers for each precinct shall be four digits starting with the number 5001

and shall continue consecutively.

Ballot Stub Barcodes: On the lower right of Stub A of the front page of the first sheet for all Ea rly
In-Person Ballots shall be printed a unique barcode with the following information and in the
following sequence:
a. Three to five alpha characters for the municipality (e.g., "CLEVE" for "Cleveland")
Two numerical characters for the ward (e.g., "03" for ward 3 or “00" for no wards)
One alpha character for precinct
Two numerical characters for the precinct split portion (either "01 or "02", most will be "01")
One alpha character for the party:
i.  D=Democrat
ii. R=Republican
fii. N=Nonpartisan
iv. L= Libertarian
v. G=Green
f. Four-digit unique numerical stub number in sequential order starting with 5001

moo o

The barcodes shall be of a size, quality, and font easily readable by the CCBOE's electronic
pollbook equipment. The characters embedded in the barcode shall be printed legibly beneath
the barcode itself. Such barcodes shall be tested via the barcode test decks mentioned in
Section I{B)(56) and shall be subject to the approval of the Board.

Extra Ballots: Through the course of an election, some precincts may experience a higher usage
rate than projected by the CCBOE. Therefore, Vendor should anticipate additional ballot orders
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22,

23,

24.

25,

26.

for specific precincts. Reasonable accommodations in fulfilling requests for extra ballots should
be expected regarding production time and speediness of delivery.

Packaging: Ballots shall be packed in cardboard boxes by precinct in sequential order by stub
number with a sheet of paper or cardboard between each precinct.

Cover Sheets: A cover sheet with the election title, ballot type, precinct name, and ballot stub
number range shall be included on top of the first ballot for each precinct and after every 25
ballots thereafter. The artwork template for the cover sheets will be provided by the Board. For
primary elections, ballot pack cover sheets must be printed on colored paper stock coded by ballot
type.

a. Democrat —Blue
Republican — Pink
Green — Green
Other Minor Parties—TBD
Nonpartisan — White

oo

Delivery: Ballots are to be delivered to the Board in sealed boxes in alphabetical order by precinct
name, with the precincts clearly marked on the outside of the box.

Sample Bailots: Vendor shall submit to the Board Ballot Department a sample of every one-
hundredth {100") Early In-Person ballot printed. The sample ballots shall be delivered on the
same day as the corresponding Early In-Person ballots. Additionally, Vendor shall test a sample

from every precinct for each ballot party type.

Errors: Any errors or issues identified by the Board upon delivery of the Early In-Person ballots
must be resolved by Vendor immediately. Replacement or repaired ballot packs must be
provided, at no cost to the Board unless such errors or issues result from an act or omission by
the Board, by the opening of the Board’s business the next day. (The Board may be open for
business on Saturdays and/or Sundays during the election cycle.)

VOTE-BY-MAIL BALLOT SPECIFICATIONS

27.

28.

29,

Size: Each ballot shall consist of at least one sheet in the size of eight and one-half inches by
fourteen inches (8 %" x 14") or eight and one-half inches by seventeen inches (8 ®" x 17"), as
requested by the Board. This size does not include stubs (see below). Each sheet will require
duplex printing. Depending on the election, a single ballot may require multiple sheets.

Perforated Stub: Each ballot sheet shall have one (1) one-inch stub for 14" ballots or one G/10 of
one-inch stub for 17" ballots perforated at the bottom of the ballot labeled Stub A. The
perforation shall be produced with a minimum of twenty-eight (28) teeth per inch utilizing the
same method that Vendor shall use to produce Election Day ballot stubs indicated in Section
I(B}(7). No actual ballot production shall begin until Board has given approval for ballot stub and
pack production indicated in Section 1(B)(7).

Stub Numbers: Printed on Stub A shall be the precinct name and "Consecutive Number
[number]." The stub numbers for each precinct shall be four digits starting with the number 7001
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30.

31.

32.

and shall continue consecutively restarting at 7001 for each precinct. Also printed on both sides
of both Stub A shall be "Absent Voter's Ballots, Do Not Remove Stub" and "Ballot will not he
counted if this stub is removed" or similar language as provided by the Board.

Vote-by-Mail Ballot Packs: Vendor shall insert the ballots into the Vote-by-Mail ballot packs,
which shall consist of the following items (see Exhibit G for PDF samples). The Vendor is
responsible for the production or procurement of all envelopes and inserts. Upon execution of
the Contract, the CCBOE will provide the Vendor with a one-time delivery of approximately
325,000 Qutbound Envelopes, 325,000 Reply Envelopes, 325, 000 Vote-by-Mail Instruction
Guides and 325,000 Voter identification Envelopes. The Vendor must also package the inserts
so there is no bleeding from the inserts onto the ballots:

a. Outbound Envelope: 6”H x 10.0625"W w/ 2.25"H x 3.875"W window and double-scored flap

Reply Envelope: 5.875”H x 9.4575"W

b. Voter identification Envelope: 5.75" Hx 9.25" W

¢. Election Alert/Special Notice: 11" H x 8.5" W folded in half to 5.5" Hx 8.5" W

d. Vote-by-Mail Instruction Guide: 11" Hx 17" W pre-folded to 5.5" Hx 8.5" W)

Variable Data: For each Vote-by-Mail ballot pack, Vendor shall print the following variable
information on the Voter Identification ("ID"} Envelope (* indicates included in voter file
provided by Board, see Exhibit H for sample envelope with variable data):

Voter's name*

Voter's registered address (or mailing address if different than registered address)*

Voter's precinct*

Voter category code®

Barcode of Absentee ID number*

Sequence number {stub number)

Election Date

Ballot Style (Party Type)*

Intelligent Mail barcode (iIMb) for the voter's address

Date processed by BOE*

Voter ID number*

Sort {zone) Number*
. Election ID Number

Print 8atch Number

Individual Print Manifest Number

Tray Number

TOSgTFToORASS0LODo

Barcoding: The barcode of the absentee ID number {described above) shall be printed at a
minimum of 600 dpi in "C39HrP24DITt" font or in any other commercially available bar code font

so requested by the Board.

33, Approval to Print: For each election, Vendor shall provide the Board with one Vote-by-Mail pack

34.

(at least one per precinct for each party type). A file will be provided to the Vendor. The Vendor
shall not begin assembling any official Vote-by-Mail ballot packs for that election until such

samples have been approved by the Board.

Election Alert/Special Notice: The election alert shall be duplex (English on front, Spanish on
back) and include both the return postage amount for the voter's ballot {which will be subject to
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35.

the number of ballot sheets), the names of any withdrawn candidates, and any other election
alerts. While the artwork template and variable data for such inserts shall be provided by the
Board, Vendor shall be responsible for procuring stock for and printing the alerts.

Folding: The ballots to be inserted into the Vote-by-Mail ballot packs shall be folded two or three
times between the timing marks depending on the size envelopes utilized. It must be folded ina
fashion to where the folds are the greatest distances from the top and bottom of the ballot.

36. Automated Assembly: Vendor shall employ an automated method to assemble the ballot packs.

37.

38,

39.

40.

Such method shall have the capacity to insert all the materials for the Vote-by-Mail ballot packs
described above, along with a 4-sheet ballot, into the outbound envelope. Such method shall
also have a system of automatically verifying that the correct ballot, election alert, and
personalized ID envelope are included in each ballot pack. Such method may include a system
that produces a unigue sequence number printed on the ballot stub (i.e., the stub number},
election alert, and 1D envelope with a camera system to verify that such numbers match. Vendor
shall use the automated assembly system to assemble each ballot pack unless permission to
assemble such packs manually is specifically given by a Board project manager. Any packs that
cannot be automatically verified as having matched and correct inserts must be set aside for

CCBOE review and approval.

Mail Preparation: Vendor is responsible for applying any and all United States Postal Service
(USPS) barcoding. The USPS barcode should be sorted down to provide Board with the lowest
possible postage rate available. This postal barcode will allow the USPS to provide the most
reliable service of delivery of the Vote-by-Mail ballot from the Board to the voter. This is to
include postal trays, tray covers, USPS tag #191 {green & white with black text) "Ballots Only,"
presorted tray labels, and all tags and labels affixed to the trays. Vendor shall also be responsible
for preparing all required mailing statements and supporting documentation in accordance with
USPS standards and shall provide a complete sample pack of the mailing piece for each mailing
statement, as required by the USPS. The Vendor is also responsible for the timely delivery of the

Vote-by-Mail ballots to the USPS.

Mail Tracking: All outgoing ballot envelopes must have a unigue Intelligent Mail Barcode (IMb
bar code) to meet USPS requirements of being a fuli-service mailer and to utilize USPS
envelope tracking. Vendor must provide access to software capable of tracking each outgoing
ballot by batch record, date mailed, and individual voter.

Addressing: Vendor shall print the addressee’s city as provided by the Board. It is not to be
changed based on USPS matching software or for any other reason without prior written

approval from the Board.

Sample Ballots: Vendor shall submit a sample of every one-hundredth (100*) Vote-by-Mail Baliot
to the Board and is responsible for the timely delivery of these sample ballots. Samples of Vote-
by-Mail ballots must be delivered by noon the following Business Day. For purposes of these bid
specifications, "Business Day" means any calendar day the Board is open and providing services
to the public; "Business Day" may include Saturday, Sunday, or any legal holiday. Additionally,
Vendor shall test a sample from every precinct for each baliot party type.
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41. Delivery and Manifest

a. Vendor must adhere to all delivery deadlines outlined in Secretary of State Directive 2021-
05 (Exhibit A).

b. Vote-by-Mail ballots shall be delivered to the USPS on a daily basis every Business Day
{including Saturdays).

¢. The manifest showing each print file must be uploaded to the Vendor's FTP within 24 hours
of delivering ballots to the USPS.

d. Military and Overseas Vote-by-Mail ballots shall be printed and delivered to the CCBOE with
the outer envelope unsealed. These shail be delivered in precinct order.

i.  Military and Overseas Vote-by-Mail ballots require unique outbound and return
envelope (Exhibit H).

e. Nursing Home Vote-by-Mail ballots shall be printed and delivered in order by street name
and address. Vendor shall not seal the outer envelope of such ballot packs. These ballots
shall be delivered to the CCBOE.

i Nursing Home Vote-by-Mail ballots require unigue ID envelopes (Exhibit H).

f. Vote-by-Mail ballots for 17-Year-Old Voters (primary elections only) shall be printed and

delivered to the CCBOE. Vendor shall not seal the outer envelope of such ballot packs.

42. On-Site Office Space: A reasonable amount of on-site office space is to be provided by Vendor
for Board staff. Vote-by-Mail Ballots with name, address, and barcode must be delivered with a

Republican and Democrat in a secured vehicle.

43. Duplicates: Vendor shall verify that no duplicate Vote-by-Mail voter requests have been issued
in prior data files or the current data file utilizing the voter's AV identification number. If a
discrepancy occurs, Vendor shall immediately notify the appropriate Board contact person.

44. Upload Site: Vendor shall provide a secure upload site that automatically confirms receipt of the
data file(s) and the number of records in each file. The site must provide for real-time viewing of
each processed ballot and must allow for multiple file transfers with HTTP/FTP secure transfer

of files.

45. Storage: Vendor shall store all envelopes, Vote-by-Mail instruction guides, and any other items
used to assemble the Vote-by-Mail ballot packs as needed. The bid shall include all such storage

costs.

46. Errors: Any errors or issues identified by the Board shall be resolved by Vendor immediately.
Replacement or repaired ballot packs must be provided to the Board, at no cost to the Board
unless such error or issues are a result of an act or omission by the Board, by the opening of the
Board's business the next day unless otherwise mutually agreed upon by the parties. (The Board
may be open for business on Saturdays and/or Sundays during an election cycle.)

IN-HOUSE NURSING HOME BALLOT SPECIFICATIONS

47. Size: Each ballot shall consist of at least one sheet in the size of eight and one-half inches by
fourteen inches (8 %" x 14") or eight and one-half inches by seventeen inches (8 %" x 17"}, as
requested by the Board. This size does not include stubs {see below). Each sheet will require
duplex printing. Depending on the election, a single ballot may require multiple sheets.

A8, Perforated Stub: Each ballot sheet shall have one one-inch stub for 14" ballots or one 9/10 of
one-inch stub for 17" ballots perforated at the bottom of the ballot labeled Stub A. The
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49,

5Q.

51.

52.

53,

perforation shall be produced with a minimum of twenty-eight {28) teeth per inch utilizing the
same method that Vendor shall use to produce Election Day ballot stubs indicated in Section
I(B)(7). No actual ballot production shall begin until the Board has given approval for ballot stub
and pack production indicated in Section I(B)(7).

Stub Numbers: Printed on Stub A shall be the precinct name and "Consecutive numbering
[number]."” The stub numbers for each precinct shall be four digits starting with the number 3001
and shall continue consecutively. Also printed on both sides of Stub A shall be "Absent Voter's
Ballots, Do Not Remove Stub” and "Ballot will not be counted if this stub is removed" or similar

language as provided by the Board.

Ballot Stub Barcodes: On the lower right of Stub A of the front page of the first sheet for all
Election Day Ballots shall be printed a unique barcode with the following information and in the
following sequence:
Three to five alpha characters for the municipality (e.g., "CLEVE" for "Cleveland")
Two numerical characters for the ward (e.g., "03" for ward 3 or "00" for no wards)
One alpha character for precinct
Two numerical characters for the precinct split portion {either "01 or "02", most will be "01")
One alpha character for the party:
i. D=Democrat
il R = Republican
iii. N=Nonpartisan
iv.  L=Libertarian
v. G=G0reen

oon oo

f. Four-digit unigue numerical stub number in sequential order starting with 3001

The barcodes shall be of a size, quality, and font that are easily readable by the CCBOE's
electronic polibook equipment, and the characters embedded in the barcode shall be printed
legibly beneath the barcode itself. Such barcodes shall be tested via the barcode test decks
mentioned in Section I(B}{56) and shall be subject to the approval of the Board.

Packaging: Ballots shall be packed in cardboard boxes by precinct in sequential order by stub
number with a sheet of paper or cardboard between each precinct.

Cover Sheets: A cover sheet with the election title, ballot type, precinct name, and ballot stub
number range shall be included on top of the first ballot for each precinct and after every 25
ballots thereafter. The artwork template for the cover sheets will be provided by the Board. Split
precincts shall have an orange cover sheet with the split precinct and portion clearly identified.
For primary elections, ballot pack cover sheets must be printed on colored paper stock coded by
ballot type.

a. Democrat - Blue

b. Republican — Pink

¢. Green-—Green

d. Other Minor Parties—TBD

e. Nonpartisan — White
Delivery: Ballots are to be delivered to the Board in sealed boxes in alphabetical order by precinct
name, with the precincts clearly marked on the outside of the box.
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54. Sample Ballots: Vendor shall submit to the Board Ballot Department a sample of every one-
hundredth (100'") In-House Nursing Home ballot printed. The sample ballots shall be delivered
on the same day as the corresponding In-House Nursing Home ballots. Additionally, Vendor shall

test a sample of each precinct and party.

55. Errors: Any errors or issues identified by the Board upon delivery of the In-House Nursing Home
ballots must be resolved by Vendor immediately. Replacement or repaired ballot packs must be
provided to the Board, at no cost to the Board unless such errors or issues are as a result of an
act or omission by the Board, by the opening of the Board's business the next day. (The Board
may be open for business on Saturdays and/or Sundays during the election cycle.)

TEST DECK BALLOT SPECIFICATIONS

56. Types: Different types of Test Decks with pre-voted ballots will need to be printed for each
election for testing purposes. The PDF images for these Test Decks will be generated by the Board
(which will include all voted ovals) and sent to Vendor for printing (see Exhibit J for sample). The
types of test decks include the following:

a. Barcode Test Decks
i.  Election Day - Includes one blank ballot per style with the barcode

printed on the stub
ii.  Early In-Person — Includes one blank ballot per style with the barcode

printed on the stub

b. Approval to Print ("ATP") Vote-by-Mail Ballot Test Deck: Includes one test deck printed
from the Vote-by-Mail test ballot file to be delivered in alphabetical order by precinct. Stubs

will not be printed.

c. Approval to Print ("ATP") Election Day Ballot Test Deck: Includes one test deck printed from
the Election Day test ballot file to be delivered in alphabetical order by voting location. Stubs

will not be printed.

d. Approval to Print ("ATP") Early In-Person Ballot Test Deck: Includes one test deck printed
from the early in-person test ballot file to be delivered in alphabetical order by precinct.

Stubs will not be printed.

e. Blank Test Decks: Consists of at least four blank {i.e., unvoted) ballots for each precinct in
the election. Stubs will not be printed.

SECURITY

57. Licenses, Registrations, Certifications: Vendor must provide a copy of all current licenses,
registrations, and certifications issued by federal, state, and local agencies, and any other
licenses, registrations, or certifications from any other governmental entity with jurisdiction,
allowing Vendor to perform the covered services, including, but not limited to, licenses,

registrations, or certifications.
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58. Background Checks: All employees or contracted staff sent to Cuyahoga County Board of
Elections for any type of service provided on behalf of the vendor must have a background check

on file with the vendor.

59. Location of Data: The Vendor must keep all BOE data within the United States, and the BCE may
reject any Bid that proposes to store any data outside the United States. Additionally, the Vendor
must provide written notification for approval if at any time the location of work or data changes.

60. Computer and Telecommunications Systems and Services: The respondent must use due
diligence to ensure computer and telecommunications systems and services involved in storing,
using, or transmitting BOE Data are secure and that they protect BOE Data from unauthorized
disclosure, modification, use, or destruction. To accomplish this, the respondent must adhere to
the following principles:

a. Apply appropriate risk management techniques to balance the need for security measures
against the sensitivity of the BOE Data.

b. Ensure that its internal security policies, plans, and procedures address the basic security
elements of confidentiality, integrity, and availability of BOE Data.

c. Maintain plans and policies that include methods to protect against security and integrity
threats and vulnerabilities, as well as detect and respond to those threats and
vulnerabilities.

d. Maintain appropriate identification and authentication processes for information systems
and services associated with BOE Data.

e. Maintain appropriate access control and authorization policies, plans, and procedures to
protect system assets and other information resources associated with BOE Data.

f. Implement and manage security audit logging on information systems, including computers

and network devices.

C. Board Responsibilities

1. Project Managers: The Board shall assign members of its staff to serve as managers of this
project. Project managers shall facilitate Vendor's activities, provide access to relevant
individuals and data, and be responsible to review Vendor's performance. Project managers shall
be neither directly nor indirectly responsible for performing any project activities for Vendor.

2. Ballot Quantities: Prior to each election, the Board shall provide to Vendor the quantity of
Election Day and Early In-Person ballots to be supplied for each precinct {and ballot style for

primary elections).

3. Vote-by-Mail Ballot Pack Estimates: The Board shall provide an estimate of the materials
needed for the Vote-by-Mail ballot packs. The Vendor shall be responsible for the production or
procurement of the materials needed for the packs.
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4. Artwork Templates: The Board shall provide Vendor with the artwork templates for the cover
sheets, warning sheets, envelopes, and election alerts. Such templates may be updated prior to

or during an election cycle, as needed.

5. Daily Voter Files: The Board shall provide Vendor with the voter file of requested Vote-by-Mail
ballots by 5:00 PM each Business Day or once all the Vote-by-Mail applications are processed
after the 12:00 p.m. deadline on the final Saturday before an election.

6. Weekend Work: The Board shall make every effort to notify Vendor in advance if it plans to send
a voter file on a weekend.

7. Test Deck PDFs: Prior to each election, the Board shall provide Vendor with PDF files to be used
for the test decks.

D. Quantities

The estimated quantities of deliverables that will be required during the contract period are provided
in the Official Bid Form (see Exhibit D).

END OF SECTION |
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SECTION Ii: BID REQUIREMENTS

A. Regquired Bid Documents

All bids shalt include the following:

1.

Cover Letter: A cover letter that includes a brief description of the firm, including history,
number of years in business, type(s) of service(s) provided, and legal status of Bidder's
organization (i.e., corporation, partnership, sole proprietor, etc.).

Summary: A summary of the Bidder's prior experience that describes the adequacy of staff,
equipment, and past performance of the organization relevant to this project. Additionally,
such summary shall answer, at minimum, the following questions:
a. What method and eguipment will you use to ensure the automated and accurate
assembly of Vote-by-Mail ballot packs?
b. What is the maximum number of inserts that can be automatically inserted into the
Vote-by-Mail ballot packs?
c. What are the minimum and maximum envelope sizes that are compatible with your
proposed automated process of assembling Vote-by-Mail ballot packs?
d. What is your projected per hour rate for printing and assembling Vote-by-Mail ballot
packs for a one-sheet, two-sheet, three-sheet, and four-sheet bailot?
e. Will you utilize subcontractors to complete this work? If so, please list the names and
information for such subcontractors.

References: A list of at least three references that include phone numbers and addresses of
election jurisdictions for which Bidder has printed ballots. References should also note
approximately how many registered voters each jurisdiction had during such Contract as well
as whether Bidder provided Election Day ballots, Vote-by-Mail ballots, or both to each
jurisdiction. References from jurisdictions of similar size to Cuyahoga County (or larger}
and/or from other boards of elections in Ohio are preferred.

Ballot Printing Bid Form: A completed Official Bid Form (Exhibit D). This form has been
provided in Excel format and includes multiple sheets. Bidder must follow all instructions

specified in the "Instructions” section.

Bid Guaranty and Performance Bond: In accordance with Ohio Revised Code Section 3505.13,
each bid for the printing of ballots in excess of $25,000 must be accompanied with a bond in
a surn double the amount of the bid. Such bond must be from at least two individual sureties
or a surety company authorized to conduct such business in the State of Ohio, conditioned
upon the faithful performance of the contract for such printing as is awarded and for the
payment as damages by such bidder to the Board of any excess of cost over the bid which it
may be obliged to pay for such work by reason of the failure of the bidder to execute or
complete the contract. The amount of Bidder's bond is automatically calculated by the Official
Bid Form (Exhibit D} and is based on Bidder's pricing for the Initial Term of the Contract.

Ballot Samples: A ballot pack of 20 14-inch ballots and a ballot pack of 20 17-inch ballots. Each
pack shall be perforated and consecutively numbered in the same manner as required for
Election Day ballots listed in these specifications (no shrink wrap, cover sheets, or warning
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sheets are required). These ballots will be subject to testing on Board voting equipment by
Board staff. See Exhibit K and Exhibit L for ballot sample PDFs.

7. Curfent IRS W-9 Form: Bidder shall provide its current IRS W-9 Form.
Pre-Bid Conference

Avoluntary pre-bid conference will be held at the date and time listed on the cover page of these bid
specifications. The purpose of this conference is to discuss the work to be performed with prospective
bidders and allow them the opportunity to ask questions concerning the RFB. It is strongly
recommended that interested bidders attend.

Prospective bidders may attend the pre-bid conference remotely via telephone. To do so, please
contact the RFB Contacts listed on the cover page of this RFB at least 24 hours prior to the pre-bid

conference so that a call-in line may be provided.

Method of Submitting Bid

Bids shall be delivered in a sealed envelope/package to the following address by the deadline listed
on the cover page of these bid specifications:

Cuyahoga County Board of Elections
Attn: Kendra Zusy (Ballot Printing RFB)
2925 Euclid Avenue

Cleveland, Chio 44115

Hand-delivered bids may be delivered ONLY between the hours of 8:30 AM and 4:30 PM, Monday
through Friday, excluding holidays observed by the Board. Bidders assume the risk of the method of
delivery chosen. The Board assumes no responsibility for delays caused by any delivery service.
Postmarking by the due date will not substitute for actual bid receipt. Late bids will not be considered,
nor will additional time be granted to any bidder. Bids may not be delivered via facsimile transmission

or other telecommunication or electronic means.

REB Contact

Prospective bidders may direct questions regarding this RFB to the Board employees whose names
and contact information is provided on the cover page of these bid specifications.

Discrepancies and Addenda

Should a bidder find any discrepancy in or omission from these specifications, the Bidder shall at once
notify the Board employees listed above. The Board reserves the right to issue addenda to the RFB at
any time. However, if an addendum is issued less than 72 hours prior to the bid deadline, the deadline
will be modified accordingly. Addenda will be posted on the Board’'s website and emailed to any
potential bidders that have requested to receive such information for this RFB. If you would like to
have addenda emailed to you for this RFB, please contact the RFB contact listed above.

withdrawal of Bids

Bidders may withdraw a bid that has been submitted at any time up to the bid deadline via a written
request or email to the RFB contact listed above.
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G. Mulitiple Bids

The submission of multiple bids for this RFB shall be considered non-compliant, and those bids will be
disqualified.
H. Bids Property of Board

All materials submitted in response to this RFB shall become the property of the Board. Selection or
rejection of a response does not affect this right. Additionally, the Board shall not be liable for any
costs incurred by bidders in the preparation and presentation of bids submitted in response to this
RFB. All documents submitted to the Board in response to this RFB shall become public information
after the Contract is awarded and available for review and inspection by anyone requesting to do so.
The Board does not encourage the submission of confidential/proprietary information in response to
this RFB. However, written requests for confidentiality can be submitted to the RFB contact. Neither
a bid in its entirety nor bid price information will be considered confidential or proprietary. Under
Ohio Revised Code Section 149.43, the Board will make a determination of application for disclosure

on an ad hoc basis.
. Bid Opening

Bids will be opened in public session in the fourth-floor board room immediately after the bid
submission deadline. At this time, all bids will be opened, and the Bidder's name will be read from
each bid. No dollar amounts or other details of the proposal will be disclosed at this time.

1. Bid Evaluation and Selection

1. In accordance with Ohio Revised Code Section 3505.13, the Board shall award this Contract
to the "lowest responsible bidder in the state [of Ohio]." The Board shall determine the lowest
responsible Bidder in accordance with Ohio Revised Code Section 9.312.

2. For purposes of determining the "lowest" Bidder, the Board shall compare the Bidder's total
combined bid amount for the Initial Term, First Renewal Period, and Second Renewal Period.

3. The Board reserves the right to reject any proposal in which the Bidder takes exception to the
terms and conditions of the request for proposals; fails to meet the terms and conditions of
the request for proposals, including but not limited to, the standards, specifications, and
requirements specified in the request for proposals; or submits prices that the Board
considers to be excessive, compared to existing market conditions, or determines it exceeds
the available funds of the Board.

4. The Board reserves the right to reject, in whole or in part, any proposal that the Board has
determined would not be in the best interest of the Board.

5. The Board reserves the right to conduct discussions with bidders who submit proposals for
the purpose of clarifications or corrections regarding a proposal to ensure full understanding
of, and responsiveness to, the requirements specified in the request for proposals.

6. In order to ensure fair and impartial evaluation, proposals and any documents or other
records related to a subsequent negotiation for a final contract that would otherwise be
available for public inspection and copying under Section 149.43 of the Ohio Revised Code
shall not be available until after the award of the Contract.
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7. Board staff will submit the Contract with its recommended Bidder for approval to the Board
Members of the Board at a regularly scheduled board meeting following the bid deadline.

8. The Board shall send a written notice to the Bidder to whom it wishes to award the Contract.
Within a reasonable time period after the award is made, the Board shall notify all other

bidders that the Contract has been awarded to another bidder.

END OF SECTION 1}
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SECTION Ili: CONTRACT TERMS & REQUIREMENTS

The following terms and requirements shall apply to the contractual agreement (the "Contract") between
the Board and Vendor:

A. Contract Term

1. Initial Term: The initial term of the Contract that will be awarded to Vendor for this RFB shall
commence on August 3, 2021 and shall continue, unless earlier terminated or canceled, until

December 31, 2021 {the "Initial Term").

5 First Renewal Period: The Board may elect to renew the Contract for the time period beginning
January 1, 2022 through August 1, 2022 (the "First Renewal Period"). The decision to renew shall
be at the sole discretion of the Board and subject to the majority approval of the Board Members
of the Board. Notice to renew shall be sent to Vendor in writing prior to the end of the Initial

Term.

3. Second Renewal Period: The Board may elect to renew the Contract for the time period beginning
August 2, 2022 through May 1, 2023 {the "Second Renewal Period"). The decision to renew shall
be at the sole discretion of the Board and subject to the majority approval of the Board Members
of the Board. Notice to renew shall be sent to Vendor in writing prior to the end of the First

Renewal Period.

4. Additional Renewal Periods: Upon expiration of the Second Renewal Period, the Contract may be
renewed, by mutual agreement between the Board and Vendor, for any amount of time and for
any number of periods. Each renewal shall be considered a "Renewal Period.” The decision to
renew shall be subject to the majority approval of the Board Members of the Board.

B. Contract Termination and Suspension

1. Contract Termination: If Vendor fails to perform any of its obligations under the Contract, it will
be in default, and the Board may terminate the Contract in accordance with this section. The

termination will be effective on the date delineated by the Board.

a. Termination for Default: If Vendor's default is unable to be cured in a reasonable time based
on the circumstances at the time of Vendor's default, the Board may terminate the Contract
by written notice to the Vendor.

b. Termination for Unremedied Default: If Vendor's default may be cured within a reasonable
time based on the circumstances at the time of Vendor's default, the Board will provide
written notice to Vendor specifying the default and the time within which Vendor must
correct the default. If Vendor fails to cure the specified default within the time required, the
Board may terminate the Contract. If the Board does not give timely notice of default to
Vendor, the Board has not waived any of its rights or remedies concerning the default.

c. Termination for Persistent Default: The Board may terminate this Contract by written notice
to Vendor for defaults that are cured but are persistent. "Persistent” means three or more
defaults. After the Board has notified Vendor of its third default, the Board may terminate
this Contract without providing Vendor with an opportunity to cure if Vendor defaults for a
fourth time. The four defaults are not required to be related to each other in any way.
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d. Termination for Endangered Performance: The Board may terminate this Contract by written
notice to Vendor if the Board determines that the performance of Vendor is endangered

through no fault of the Board.

e. Termination for Financial Instability. The Board may terminate this Contract by written
notice to Vendor if a petition in bankruptcy or similar proceeding has been filed by or against

the Vendor,

f.  Termination for Delinguency, Violation of Law: The Board may terminate this Contract by
written notice if it determines that Vendor is delinquent in its payment of federal, state, or
local taxes, workers' compensation, insurance premiums, unemployment compensation
contributions, child support, court costs, or any other obligation owed to a state agency or
political subdivision. The Board may also ca ncel this Contract, if it determines that Vendor has
violated any law during the performance of this Contract. However, the Board may not
terminate this Contract if Vendor has entered into a repayment agreement with which Vendor

is current.

g. Termination for Subcontractor Default: The Board may terminate this Contract for the
default of Vendor or any of its subcontractors. Vendor will be solely responsible for satisfying
any claims of its subcontractors for any suspension or termination and will indemnify the
Board for any liability to them. Subcontractors will hold the Board harmiess for any damage
caused to them from a suspension or termination. The subcontractors will look solely to the

Vendor for any compensation to which they may be entitled.

h. Termination for Convenience: The Board may terminate this Contract for its convenience
after issuing written notice to Vendor. In such case, Vendor will be entitled to compensation
for any supplies or products that Vendor has delivered, or services rendered before the
termination. Such compensation will be the Vendor's exclusive remedy in the case of
termination for convenience and will be available to the Vendor only after submitting a proper
invoice for the services, products, or supplies, with the invoice reflecting the amount
determined by the Board to be owing to Vendor.

i. Termination, Vendor Responsibilities: Upon receipt of the notice of termination, Vendor will
immediately cease all work related to the Contract, if applicable, and refuse any additional
orders, and take all steps necessary to minimize the costs Vendor will incur related to this

Contract.

Contract Suspension: |f Vendor fails to perform any one of its obligations under this Contract, it
will be in default and the Board may suspend rather than terminate this Contract where the Board
believes that doing so would better serve its interest. In the case of suspension for the Board's
convenience, the amount of compensation due to Vendor for work performed before the
suspension will be determined in the same manner as provided in this section for termination for
the Board's convenience or Vendor may be entitled to compensation for work performed before
the suspension, less any damage to the Board resulting from Vendor's breach of this Contract or
other fault. The notice of suspension, whether with or without cause, will be effective

immediately on Vendor's receipt of the notice.
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C. Contract Remedies

1. Actual Damages: Vendor is liable to the Board for all actual and direct damages caused by
Vendor's default. The Board may buy substitute supplies or services, from a third party, for those
that were to be provided by Vendor. The Board may recover the costs associated with acquiring
substitute supplies or services, less any expenses or costs saved by Vendor's default, from Vendor.

2. liquidated Damages: If actual and direct damages are uncertain or difficult to determine, the
Board may recover liguidated damages in the amount of 1% of the value of the services, products,
or supplies that is the subject of the default, for every day that default is not cured by Vendor.

3. Deduction of Damages from Contract Price: The Board may deduct all or any part of the damages
resulting from Vendor's default from any part of the price still due on the Contract, upon prior
written notice to being issued to the Vendor by the Board.

4. Performance Bond: Pursuant to Ohio Revised Code Section 3505.13, Vendor shall maintain a
performance bond with at least two sureties, or a surety company, licensed to do such business
in the State of Ohio. The bond shall be conditioned upon the faithful performance of the Contract
and for the payment as damages by Vendor to the Board of any excess of cost which it may be
obliged to pay for such work by reason of the failure of Vendor to complete the Contract.

For the Initial Term, First Renewal Period, and Second Renewal Period, the performance bond
‘shall be in the amounts indicated in Exhibit D. For any subsequent Renewal Period, the bond shali
be in the sum double the estimated payment amount for such Renewal Period. The performance
bond for the Initial Term shall be submitted with the Vendor's bid (see Section II{A)). For the First
Renewal Period, Second Renewal Period, and any subsequent Renewal Period, Vendor shall
furnish the updated performance within fourteen (14) calendar days after the beginning of such

period.
D. Payment Provisions

1. Invoicing: After each election, Vendor shall promptly submit one original invoice to the Board for
the ballots and other deliverables actually rendered for such election. The ballots shall be listed
in line-item detail by type. Other deliverables shall also be listed in line-item detail. Al items shall

be charged at the prices specified in Vendor's bid.

2. Payments: Payments shall be due on the 60t calendar day after the date of actual receipt of a proper
invoice by the Board. The date of the warrant issued in payment will be considered the date payment
is made. Interest on late payments will be paid in accordance with Ohio Revised Code Section 126.30.

3, Tax Exempt: The Board is a tax-exempt No. 29 political subdivision of the State of Ohio (Federal
ID No. 34-6000817) and can provide necessary tax exemption forms upon Vendor's request.

E. General Terms and Conditions

1. Governing Law and Jurisdiction: This Contract shall be governed by, and shall be construed and
enforced in accordance with, the laws of the State of Ohio. The Parties agree that the state and
federal courts sitting in Ohio will have exclusive jurisdiction over any claim arising out of this
Contract. Each party consents to the exclusive jurisdiction of such courts and waives any right to
object to such filing on venue, forum non-convenient, or similar grounds.
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10.

11.

Severability: If any provision of this Contract shall be unenforceable or invalid under an applicable
law or be so held by an applicable court decision, the remaining provisions of the Contract shall
remain in full force and effect. The unenforceable or invalid provision shall be changed and
interpreted so as to best accomplish the objectives of such provision within the limits of applicable

law or applicable court decision.

Entire Agreement: This Contract sets forth and constitutes the entire agreement and
understanding of the Parties with respect to the subject matter hereof. This Contract supersedes
any and all prior agreements, negotiations, correspondence, undertakings, promises, covenants,
arrangements, communications, representations, and warranties, whether oral or written, of any

Party to this Contract.

Amendments: This Contract may be amended only in writing approved by a majority of the Board
Members of the Board and executed by both Parties.

Conflicts: The terms of this Contract shall control over any conflicting terms in any referenced
agreement or document.

Time: Time is of the essence as to all dates set forth herein. A failure to perform by the dates and
times specified herein, including any applicable cure periods, will be a material breach of the

Contract.

Strict Performance: The failure of the Board to insist upon strict performance of the terms,
covenants, agreements and conditions contained in this Contract shall not constitute or be
construed as a waiver or relinquishment of the Board's rights to thereafter enforce such term,
covenants or condition, but the same shall continue in full force and effect.

Assignment: Vendor shall not assign or subcontract any of its obligations or duties under this
Contract without the prior consent of the Board.

Independent Contractor: Vendor shall be and remain an independent contractor with respect to
all services performed hereunder and agrees to and does hereby accept full and exclusive liability
for payment of any and all contributions or taxes for social security, unemployment insurance, or
old age retirement benefits, pensions, or annuities now or hereafter imposed under any local,
state or federal law which are measured by the wages, salaries, or other remuneration paid to
persons employed by Vendor for work performed under the terms of the Contract and further
agrees to obey all lawful rules and regulations and to meet alf lawful requirements which are now
or hereafter may be issued or promulgated under said respective laws by and duly authorized

state or federal officials.

indemnification: Vendor shall indemnify, defend, and save the Board harmless from suits or
actions of every nature and description brought against it, for or on account of any injuries or
damages received or sustained by a party or parties or from any act of Vendor, his servants or

agents.

Limitation of Liability: In no event shall the Board be liable to Vendor or any third party for
incidental or consequential damages of any kind, inciuding, without limitation, punitive or

economic damages or lost profits.
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12.

13.

14,

15,

16.

17,

18.

Compliance with Laws: Each Party shall comply in all respects with all applicable legal
requirements governing the duties, obligations, and business practices of that party and shait
obtain any permits or licenses necessary for its operations. Neither party shall take any action in
violation of any applicable legal requirement that could result in liability being imposed on the

other party.

Force Majeure: Neither Party shall be held responsible for any delay or failure in performance of
any part of this Contract to the extent such delay or failure is caused by fire, flood, explosion, war,
embargo, civil or military authority, act of God, or other similar causes beyond its control and
without the fault or negligence of the delayed or non-performing party. ’

Successors and Assigns: This Contract shall be binding on and inure to the benefit of the Parties
hereto and their respective heirs, legal or personal representatives, successors, and assigns.

Survival: All provisions that logically ought to survive termination of this agreement shall survive.

Notices: For any notice under the Contract to be effective, it must be made in writing and sent via
email to the appropriate contact provided elsewhere in the Contract. The date of notice shall be

the date such email is sent.

Ownership: All products produced in response to the Contract shall be the sole property of the
Board.

Headings: The headings used in the Contract are for convenience only and shall not affect the
interpretation of any of the contract terms and conditions.

Required Contract Documents

In addition to the bond required by Section I{C), Vendor shall also provide the following documents
within fourteen (14) calendar days of the Contract award date. Failure to provide these documents
within this time frame may result in a rescission of the award.

1.

Signature Authority: A signature authority document for Vendor's representative who signs the

Contract:

a. For a corporation, a notarized certificate of power of attorney authorizing the individual's
signature to bind the corporation ora notarized certificate of corporate resolution authorizing
the signature of the document.

b. For the sole owner, a notarized statement indicating that the individual is the sole owner and
is authorized to sign for and bind the company.

¢. For a partnership, a certificate of partnership agreement showing the names and addresses
of all partners and authorizing the signatures to bind the partnership.

Workers Compensation Certificate: A Worker's Compensation Certificate is required from
corporations and partnerships with employees. Sole proprietors and individual consultants are
not required to submit this document. Vendor shall provide a Certificate of Premium Payment for
Ohio State Worker's Compensation Insurance, or equivalent Worker's Compensation Insurance,
or letter of indemnification in lieu thereof. This document shall be current for the entire period

of the Contract.
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3. Certificates of Insurance: Vendor shall procure, maintain and pay premiums for the insurance
coverage and limits of liability indicated below with respect to products, services, work and/or

operations performed in connection with this Contract.
a. Commercial General Liability Insurance with limits of liability not less than:

$1,000,000 each occurrence bodily injury & property damage;
$1,000,000 personal & advertising injury;

$2,000,000 general aggregate;

$2,000,000 products/completed operations aggregate.

Such insurance shall be written on an occurrence basis on the Insurance Services Office {150}
form or its equivalent.

b. Business Automobile Liability Insurance covering ali owned, non-owned, hired, and leased
vehicles. Such insurance shall provide a limit of not less than $1,000,000 combined single
limit (bodily injury & property damage) each accident. Such insurance shall be written on an
occurrence basis on the Insurance Services Office (ISO) form or its equivalent.

The insurance policies of Vendor required for this Contract shall each name the "Cuyahoga
County Board of Elections and its employees” as an Additional Insured and shall contain the

following provisions:

(i) Thirty (30) days prior notice of cancellation or material change;
(i) A waiver of subrogation wherein the insurer(s) waives all rights of recovery against

the Board.

The insurance required for this Contract shall be provided by insurance carrier(s) licensed to
transact business and write insurance in the state(s) where operations are performed and
shall carry a minimum A.M. Best's rating of A VIl or above. Vendor shall also require any and
all of its subcontractors to procure, maintain, and pay premiums for the insurance coverages
and limits of liability outlined above with respect to products, services, work and/or
operations performed in connection with this Contract.

END OF SECTION Il
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INDEX OF EXHIBITS

Exhibit A Secretary of State Directive 2021-05
Exhibit B Ballot Production Schedule

Exhibit C Baflot Production Guide

Exhibit D Ballot Printing Bid Form

Exhibit E Sample Cover Sheet PDF File

Exhibit F Sample Warning Sheet PDF File
Exhibit G Vote-by-Mail Outer Envelope

Vote-by-Mail Return Envelope
Vote-by-Mail Instruction Guide
Vote-by-Mail ID Envelope

Exhibit H Vote-by-Mail ID Envelope with Variable Data
Vote-by-Mail Outer Envelope (Military and Overseas)
Vote-by-Mail Return Envelope (Military and Overseas)

Voter-by-Mail ID Envelope {Nursing Home)

Exhibit | Sample Voter File

Exhibit J Sample Pre-Voted Test Deck PDF File
Exhibit K Sample 14-inch Ballot PDF File
Exhibit L Sample 17-inch Ballot PDF File
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~gtanding on the Promises of God”

March 16, 2021

Cuyahoga County Board of Elections
2025 Euclid Avenue
Clevetand, Ohio 44115

Bid #2021.03.16 Printing of Official Ballots, Envelopes, and Delivery to the United States Postal Office for All
Elections in Guyahoga County from August 3, 2021 through May 1, 2023

Director Periatti,

For over 38 years, Midwest Direct has been a leader in full-service print and mail soiutions. Midwest Direct has a
team of mail, presort, printing and fulfillment experts ready to provide solutions for all elements of your project(s).
We have fully reviewed your request for & bid and are prepared to provide all services described according to your

specifications.

Founded in 1982 in Cleveland Ohio, Midwest Direct is & privately-held S-Corporation with offices in Ohio and
Pennsylvania.

At Midwest Direct, we process over a million pieces of print and mait every day including marksting pieces, tax

bills, company statements and county ballots during the election season. In 2020, Midwest worked either directly

or indirectly with many Ohio counties as well as 2 counties in the Commonwaalth of Pennsylvania. As
understood, the November 2020 Presidential election broke all expectations for both turnout and vote-by-mail
request. Leading up to that election, Midwast invested nearly $2 million in efforts to increase capacity as well as
ensure redundancy. Midwest increased staff weeks prior to the elections to allow for training and enough
personnel to meet the requirements. Midwest has worked to reduce its customer base for the year 2021 to
ensure complete compliance with the SOS of Ohio's timelines and requirements.

As we have previously provided ballot printing services for Cuyahoga County, we have a deep understanding of
the ins and outs of the County's ballot specifications. Our long history and over 38 years of experience working
with clients across a wide range of industries give us the depth of expertise necessary to implement successful
ballot printing and mailing projects. Midwest is continuing to invest and grow to meet the requirements of the

elections industry.

As a service organization, we understand how important it is for us to furnish the County ballots to the
specifications and timeline provided. This understanding, coupled with a highly skilled staff, keeps us ahead In
today’s competitive marketplace. The Midwest Direct team of mail, presort, printing and fulfiliment professionals is
ready, willing and able to provide advanced solutions for all elements of your project.

Sincerely,

-
—

Cr
/ - e *’#‘2‘_—'—
-RiEFard T. Gebble

Chief Executive Officer

midwest, , : ;
e LG IRAC

2222 West 110th Street / Cleveland, Ohlo 44102 / 1800.686.6666/ p: 216.251.2500/ f: 216.251.2577 { vy mw-direct.com
© Copyright Midwest Direct. Alt RIgTils Reserved.
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Cuyahoga County Board of Elections
BID # 2021.03.16
Printing of Official Ballots, Envelopes, and Delivery to the United
States Postal Office for All Elections in Cuyahoga County from
August 3, 2021 through May 1, 2023

Prepared By Midwest Direct
March 16, 2021

we create and deliver your print,

_ L + ] mail + digital communications



Summary

Midwest Direct has read, understands and accepts each section of this Bid including the proposed
contract. Midwest Direct will provide the technical expertise, labor, ballot stock, and equipment

necessary to complete the ballot printing and assembly/mailing of VBM packs in the most timely,
efficient and professional manner possible for the designated contracted year(s).

To increase the accuracy of ballot printing we have QC measures in place including sign offs at

every step

and continual monitoring of the print quality. For the VBM packs we utilize camera

verification methods on our automated equipment ensuring exact matches.

With the integrity and aceuracy that ballot production requires Midwest Direct staff members are
thoroughly and repetitively cross trained on all equipment used in the process. All steps are
reviewed and signed off by Management before production is allowed to proceed to the next step.
Midwest Direct currently utilizes these directives while providing Election Day, Absentee and
VBM printing and mailing services for other Ohio Counties. Midwest has also provided ballot
production for Cuyahoga County in the past so we are extremely familiar with your specifications.

Below are the answers to the questions referenced in: Section 2 - Summary of the Required Bid
Documents.

A,

A TR

Automated data processes are built and put in place so when the daily VBM file is uploaded to
our SFTP site the file is processed and pushed into production. This will happen each day
that we are mailing the VBM packets. Midwest processing includes MCS Array Imaging units
to address the ID envelopes with a unique 2D barcode. The 2D barcode matches the stub of
the ballot. Through the use of camera matching technology on the inserting equipment
(Bluecrest & Bell and Howell) Midwest will be able to verify the 2D barcode on the ballot
matches the 2D bareode on the ID Envelope. If there should be a mismatch, those pieces will
be treated as an “Orphan” piece and will be returned to CCBOE.

Six inserts total assuming the outer envelope has enough space for all of the inserts to fit
comfortably.

Envelope sizes — Minimum of 3.875"x7.50", maximum of 10°x13”

One Sheet Ballot — 5,000 per hour
Two Sheet Ballot — 5,000 per hour
Three Sheet Ballot — 1,000 per hour
Four Sheet Ballot — 500 per hour

There is no subcontracting for the data processing, printing, automated inserting and mailing
of the VBM packs. Subcontractors will be utilized for the supply of the envelopes and
instruction guides.

a. Victor Envelope Company: Purchase of all envelopes

Phil Palicka: 630-496-6363
301 Arthur Ct Bensonville IL 60106

b. Angstrom Group: Purchase of Instruction guide
David Nenmann: 216-206-5646
4437 E 49t St Cleveland 44125

[ _I_‘_“] we create and deliver your print,
/ mail + digital communications



Vendor Requirements

Mid-West Presort Mailing Services, Inc¢. - Agrees to all vendor requirements listed in the
RFP for Bid #02021.03.16 Printing of Official Ballots, Envelopes, and Delivery to the
United States Postal Office for All Elections in Cuyahoga County from August 3, 2021

through May 1, 2023
1. All Ballots will be produced in the state of Ohio
2. The ballots shall be printed in accordance with the «Ballot Production Guide for EVS — Exhibit A

3. Midwest will comply with the Ballot Production Schedule in Exhibit B

4. All of the requirements will be met for the following specifications: Size, Packaging, Cover Sheets,
Delivery, Errors, Stub Numbers, Ballot Stub Barcodes, Vote by Mail Ballot Packs, Folding,
Automated Assembly, Mail Preparation, Addressing, Delivery, On-Site Office Space, Voter File,
Duplicates and Upload site.

N I A and deliver your print,
mail + digital communications



midwest

References

Mahoning County, OH

Jurisdiction - Mahoring County, OH

Main Contact/Title — Joyce Kale-Pesta, Director

Address — 345 Oak Hill Ave. Entrance A, Youngstown, OH 44502
Phone - 330-783-2474

Email - [Pesta@mahoni v

# of Registered Voters During Contract — 167,884

Type of Ballots Provided — Vote By Mail, ED test decks

RBM Consulting

Jurisdictions in Ohio — Allegheny County, PA, Westmoreland County, PA, Delaware County, Holmes
County, Ashland County, Defiance County, Fulton County

Main Contact/Title — Todd Mullen, Account Manager

Address — P O Box 1231, St. Cloud, MN 56302

Phone- 402-212-0854

Email - tmullen@gorbm.com
# of Registered Voters During Contract — Allegheny PA-926,782, Westmoreland PA-245,724 ,

Delaware — 122,711, Holmes — 18,173, Ashland - 36,115, Defiance — 25,501, Fulton — 28,088
Type of Ballots Provided - Election Day, Absentee

Cuyahoga County Treasurer

Jurisdiction — Cuyahoga County, OH
Main Contact/Title — Raymond McDaniel, Deputy Chief Treasurer
Address — Cuyahoga County Treasurer, 2079 East g Street, Cleveland, OH 44115

Phone - 216-443-3784

Email - jmcdaniel0]@cuyahogacouni.us

# of Registered Voters During Contract Voters — 900,135, Tax Bills ~ 800,000 including delinquent
Type of Services Provided - Data processing, printing and mailing of Cuyahoga County Real Property

Bills.

we create and deliver your print,

I |+ | "2 dighal communicatons



Quality Control Process

Data Processing

« OQurdata processing manager will verify that all of the information received is complete and correet, and that itis

properly set up to be imaged in accordance with the specifications for the mailing.

The data processing managerwill also verify the record count, so that we can ensure that it is correct during laser

printing.

- Theywill assign each pieceits own unique identification number that will allow us to track it through all the stages
of production.

Printing

- Duringthesetup for the job, the machine operator isrequired to check with the Customer Service Representative
and the Print Manager to ensure that the pieceis printing correctly. Afirst piece sample will be signed and saved
for our records.

- Whilethe pieceis printing, a Quality Control Clerk will be assigned to do multiple checks and ensure that
everything matches the specifications included in the job jacket.

- Duringprinting, the operator will watch closely to ensure that everything is printing correctly. The operator will
also verify the sequence number, to ensure that no records have been skipped.

. Should the machine jam or stop, the operator will closely examine the last printed pieces, and the machine willbe

set to begin with thelast verified number.
. At the end of the print production, the final machine countwill be matched against the data that was received

from the data department to ensure that all piecesare accounted for.

Inserting Process

- Beforebeginning the job, the machine operator is required to check with the Customer Service Representative to
ensure that all components of the mailing are complete and correct. The operatorand Customer Service
Representative will also ensure that they have been provided with the correct number of pieces from Laser
Printing.

After the checks are completed, the inserting of all components from each Item begins. The operator will make
sure that the sequence numbers are in order as they are being fed into the machine using camera verification
software and hardware to confirm.

_ At theend of the inserting process, the piece counts will be verified with the original file, aswell as what was

processed in the data department and printed in the laser department to ensure that all files contain matching

correct counts for the print order. Any variance will be reported and repaired.
jtems that are damaged or missing will have a new production file generatedand completed immediately. A

Any
record will be kept of all filesthathad tobe reproduced.
The postal entry forms will be reconciled against all other production totals to ensure that everything has 100%

maich.

“ we create and deliver your print,
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#gtanding on the Promises of God”
Equipment Listing:
CLEVELAND LOCATION - 128,000 SQ. FT; PITTSBURGH LOCATION 25,000 FT

SORTING: FIRST CLASS & MARKETING MAIL
s 14 - Apex 256 Bin Multiline OCR/BCR with Inkjet Capabilities - Postcard & Letter Size
¢ Apex 48 Bin Multiline OCR/BCR
o 2 - Flat Processors - 1-13 oz up to % inches thick
e 2 - Parcel Processors
« 750 Feet of Intelligent Mail Conveyor System

PRINTING:

e 2 -Canon ColorStream 3900
o Digital Inkjet Full Color Continuous
o 417 Feet/Minute
o Roll-to-Roll

+ Kyocera Digital Inkjet Cutsheet

e OCE 6120 Cut Sheet Laser Printers
o Upto 13x19 Coated of Uncoated Stock

o Upto 12pt Max Thickness

o Upto 600DPi
e 2 -Tecnau 1550 in-Line Dynamic Perforator
» 2 - Tecnau €52020 Cut-to-Stack

STITCHING:
« Bostitch 19E Single Head
o Interlink N3A Single Head %" Flatwire
o Bostitch Bronco 18AW Four Head
« Hohner Four Head 18 Gauge

SHRINK WRAPPING:
« 2 -TPA Packaging Machinery Systems Series 1000 Automatic Wrapping Unit

e Preferred Packaging PP1622 Combo Unit
« Heatseal Machine: 60G CF sytec mup - Postal Compliant
s SYNFAN Wrap: 1000 CF sytec mup -Postal Compliant

miowestmrr Q6 RAG .

2222 West 110th Street / Cleveland, Ohio 44102 / £800.686.6666/ p: 216.251.2500/ £ 216.251.2577 f www.mw-direct.com
@ Copyright Midwest Direct 2019, Alf Rights Reserved.



BINDERY:
e 2 - Pile Load Folders
e 2 - Pressure Seal
e 2 - Continuous Folder
e Challenger Cutter
s 2 - Rollto Fold (Pin Fed)

INK-JETTING:
e 3 - MCS Array Imaging Units with HP Technology
o Spot Color and Black Up to 600DPI

e 3 - Tabbers/Stampers

INSERTING:

e 5 - Pitney Bowes Flowmasters High Speed Inserter
o 2 inserters with Camera Verification
o 6 Stations

» 4 - Friction Feeders

« 2 - Ball and Howell/GBR Cut Sheet Intefligent Inserting 6 Station
o OMR/30f9/2D Barcoding
o Max Envelope Size: 6x9 envelope
o Max Insert Thickness: .25 inch
o Camera Verification

e Bell and Howell Producer 22 with Navigate Camera Match

s Bell and Howell Producer 16

e 3- Bell and Howeli Inserting Machine 4 Station
o Max Envelope Size: #11 Envelope
o Maxinsert Thickness: .25 Inch

o 3— Bell and Howell Inserting Machine 6 Station

e 3 - Bell and Howell Inserting Machine 8 Station

e 5 -The Solutions Group “MatchMate* Camera Matching Systems
o Reads 2D and Alphanumeric - Verification of Mailing and Matching

METERING:
s 4 - Connect 3000

midwest

est 110th Street / Cleveland, Ohio 44102/ :800.686.6666/ p: 216.251.2500 /1. 216.251 2577 / www.nw-direct.com
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Cuyahoga County Board of Etections
Ballot Production Scheduie

et N _Special 1%;& mmmm_.mln v:.._._mé mumn_m_ mmzm_,m_
,Board Approves Outsourcing _ .70_5/25/2021 " 7/6/2021  '8/24/2021 2/22/2022 5/24/2022  §/30/2022,
iBoard Submits Authorization to SOS _60 _ &/4/2021 i.w\mm\wﬁ_p!iimmwmpmumi wa\wu_.\mcmw m\mDoum 1 9/9/2022.
{Board Transmits Initial PDF Ballot File to . - -

<m=n_o_.

mm.,_m.ﬁ Orders ATP TestDecks 46 5/1B/2021  7/30/2021 9/17/2021 3/18/2022 6/17/2022  9/23/2022

o 46 6/18/2021  7/30/2021  9/17/2021 3/18/2022 6/17/2022  9/23/2022,

iBoard Transmits Sample Voter File to Tt o o . o

(Vendor _ 46 6/18/2021 7/30/2021 9/17/2021 3/18/2022 6/17/2022  9/23/2022,
JUCCAVA Opens 46 §/18/2021 _7/30/2021  9/17/2021 3/18/2022 6/17/2022 _ 9/23/2022,
\Vendor Delivers ATP Test Decks .93 _6[21/2021  §/2/2021  9/20{2021 3/21j2022 ©/20/2022 _ 9/26/2023"
:Phiysical Proofs Dellvered to Board 42 6/22/2021 8/3/2021  9/21/2021 3/22/2022 &/21/2022  9/27/2022.
_.mom_.n_ Submits Any Changes from Proofs o fi,_
‘to Vendor 40 6/24/2021  8/5/2021 _9/23/2021 3/24/2022  6/23/2022  9/29/2022.
:Board Transmits First VBM File to Vendor 39 6/25/2021  8/6/2021  9/24/2021 3/25/2022 6/24/2022  9/30/2022:
_<m:aoﬂ finishes Testing and Proofing , . , o
.mm:._n_m Voter File; Delivers Samples to .
jBoard 39 /2502021  8/6/2021 9242021 3/25/2022 6/24/2022  9/30/2022}
Board Transmits Second VBM File to

'vendor S o 35 6/29/2021  8/10/2021  9/28/2021 3/29/2022 6/28/2022  10/4/2022
Board Gives Vendor ATP 35 6/29/2021  8/10/2021  9/28/2021 3/29/2022 6/28/2022  10/4/2022
‘Vendor Dellvers EIP / Nursing Home

‘Ballots to Board 32 7/2/2021 8/13/2021 10/1/2021 4/1/2022 7/1/2022 10/7/2022
o - MEfAVed _oisoretes I e . S fMedee L5
iBoard Transmits Third VBM File to Vendor 29 7/5/2021  8/16/2021  10/4/2021 _4/4{2022  7/4/2022 10/10/2022!
VBMOpens .28 _7/6/2021 8/17/2021 10/5/2021 4/5/2022  7/5/2022 10/11/2022
Vendor Mails First VBM File " 28 7/6/2021  8/17/2021  10/5/2021  4/5/2022  7/5/2022 10/11/2022.
Hw:no. Begins ED Delivery 25 7/9/2021 _8/20/2021  10/8/2021 _ 4/8/2022  7/8/2022 10/14/2022-
(..mmuo.q Mails Second and Third VBM File .24 7/10/2021  8/21/2021  10/9/2021  4/9/2022  7/9/2022  10/15/2022:
Vendor Completes ED Delivery _ T 22 7/12/2021 B/23/2021 10/13/2021 4/11/2022  7/11/2022 10/17/2022'

Revised: M\wwxmoﬁ ——
2 L\\,& 2/

/



’ Exhibit D - Ballot Printing Bid Form
[nstructions

1) Enter your company's name in the yellow cell below.

2) Enter your unit prices in the light biue, light red, and Night green cells below for each term of the contract.

3) You must provide prices for all cells. Any item with no price ($0.00) will be assumed o be included at no additional charge.
) Your unit prices should NOT be more than two decimal points to the right of the decimal.

5) Do NOT add any additional cells or prices.
6) In the tab for each election, enter your estimated number of programming hours required for each election in the yellow cell.

Your bid will then be sutomatically calculated at the bottom of this page.

Name of Bidder:l Midwest Presart Mailing Servicas, Ine.
3 Renewal Pefiol Re at P ol

tem Unit 14" Ballot | 17° Ballot | 14" Batlot | 17" Ballot | 14" Ballot | 17" Ballot

1 sheet § 20450 | $ 20460 |5 20460 | $ 204.60 $ 20460 | 5 204.60

Election Day 2 sheet § 40820 | S 40920 |5 409.20 | $ 409.20 $ 409.20 | S 409.20

Ballots 3 sheet ¢ 61380 |5 61380 |5 61380 |$ 61380 | 5 613.80 $ 613.80

4 sheet § 855.60 | $ 85560 | $ 85560 | § 855.60 $ 855,60 | 5 855.60

1 sheet S 20460 | S 20460 | 5 20460 | § 204.60 | 3 204.60 $ 204.60

2 sheet $ 409.20 | $ 409.20|$ 409.20|$ 409.20 | § 409.20 $ 408.20

Early in-Person Ballots 175 et & 61380 61380 |5 613.80 | § 613.80| 5 613.80 | S 613.80

4 sheet § $55.60 | $ 85560 | $ 855.60 S 855.60 | $ 855.60 $ B55.60

1 sheet $1.139.60 | $1,139.60 | 5 1,139.60 | $1,139.60 | $1,135.60 $1,138.60

Vote by Mail 2 sheet $1,353.50 | $1,353.50 | 5 1,353.50 | $1,353.50 | $1,353.50 $1,353.50

Ballots 3 sheet $1,548.30 | $1,548.80 | $ 1,548.80 | $1,548.80 | $1,548.80 $1,548.80

4 sheet $1,762.70 | $1,762.70 | $ 1,762.70 | $1,762.70 | $1,762.70 $1,762.70

1 sheet S 20460 | 5 204.60 | $ 204.60 | $ 20460 | 204.60 $ 204.60

Pre-Voted Test 2 sheet $ 409.20 | § 409.20 | § 409.20 | $ 40820 | 5 409.20 $ 409.20

Ballots 3 sheet $ 613.80 | $ 613.80|$ 613.80|3 61380 |95 613.80 $ 613.80

4 sheet $ 85560 | 5 855.60 | § 855.60 | $ 855.60 | 5 855.60 $ 855.60

1 sheet S 20460 | 5 20460 | $ 20460 |$ 20460 | 5 204.50 $ 204.60

Blank Scan Sample 2 sheet $ 40020 |5 409.20 | § 409.20 | $ 40520 | § 409.20 S 409.20

Ballots 3 sheet $ 613.80 | $ 613.80 |5 61380 )% 613.80 4 613.80| S £13.80

4 sheet $ 85560 |5 85560 |5 85560 | % 85560 $ 855.60 5 855.60

1 sheet § 20460 | $ 20460 | $ 20460 | $ 20460 § 204.6C | 5 204.60

Blank Ballots for 2 sheet $ 40920 | § 403.20 | 5 40920 $ 40020 | $ 409.20 | $ 409.20

Remakes 3 sheet $ 613.80| S 613.80 /% 61380 (S 61380 S 613.80 $ 613.80

4 sheet ¢ 855.60 | $ 85560 | & 855.60 | $ 85560 | § 855.60 $ 855.60

1 sheet $1,139.60 | $1,139.60 | § 1,139.60 | $1,139.60 | $1,139.60 $1,139.60

Nursing Home/Jall/Hospital | 2 sheet $1,353.50 | $1,353.50 | $ 1,353.50 | $1,353.50 | $1,353.50 $1,353.50

Ballots 3 sheet $1.548.80 | $1,548.80 | $ 1,548.80 | $1,548.80 | $1,548.80 $1,548.80

4 sheet $1,762.70 | $1,762.70 | $ 1,762.70 | §1,762.70 $1,762.70 | $1,762.70

Ballot Pack Cover Sheets | 1sheet S 22000 | S 22000 | $ 220.00

Ballot Pack Warning Sheets | 1sheet $ 22000 $ 22000 | $ 220.00
inserts for Includes up to

Vote by Mail Packets -3addh:lonal $ 10000 | § 100,00 | $ 100.00

inserts.

Programming Charges Per Hour $ 12500 | $§ 12500 | S 125.00

Delivery Charges Per Delivery S 100.00 | 5 100.00 | S 100.00

Total Amount: S 861,163.93 593,469.70 § 691,636.80

##

Performance Bond: S 1,722,327.86 S 1,186,939.40 1,383,273.60

Total Bid Amount: 2,146,270.43

You must Include WITH YOUR BID a performance bond in the amount of:
$1,722,327.86




September 14, 2021 Primary Election

Printing Charges

1-sheet
Item Estimated Quantities 14" Ballot Total
(per M)
Election Day Ballots 505,550 $204.60 |5 103,435.53
Early In-Person Ballots 20,000 $204.60 |5 4,092.00
Vote by Mail Ballots 100,000 $1,139.60 $ 113,960.00
Pre-Voted Test Ballots 10,000 4520460 |S 2,046.00
Blank Scan Sample Ballots 1,000 $204.60 |$S 204.60
Blank Ballots for Remakes 1,000 $204.60 |$ 204.60
Nursing Home/Jail/Hospital Ballots 1,500 $1,139.60 |$ 1,709.40
Ballot Pack Cover Sheets 2,500 $220.00 |§ 550.00
Bailot Pack Warning Sheets 2,500 $220.00 |$ 550.00
Inserts for VBM Packets 100,000 $100.00 |$ 10,000.00
Total Printing Cost: $ 236,752.13
Programming Charges
Estimated Programming Hours cﬁ:“:.er Total
10 S 125.00 | $§ 1,250.00
Delivery Charges
Election Day Vote by Mail | Test Deck
Ballot Early '3;';3;’:::"’““ Ballot Ballot g:::v'e’e' Total
Deliveries Deliveries Deliverles Y
7 5 28 2 5 100.00 | $ 4,200.00
Grand Total: & 242,202.13




November 2, 2021 General Election

Printing Charges

2-sheet
item Estimated Quantities 17" Ballot Total
{per M)
Election Day Ballots 900,000 $409.20 | $ 368,280.00
Early In-Person Ballots 27,500 $409.20 |S$ 11,253.00
Vote by Mail Ballots 150,000 $1,353.50 | $ 203,025.00
Pre-Voted Test Ballots 25,000 $409.20 |$ 10,230.00
Blank Scan Sample Ballots 2,000 $409.20 | 818.40
Blank Ballots for Remakes 2,000 $409.20 | $ 818.40
Nursing Home/Jail/Hospital Ballots 2,000 $1,353.50 |$ 2,707.00
Ballot Pack Cover Sheets 1,500 $220.00 |$ 330.00
Ballot Pack Warning Sheets 2,500 $220.00 |$ 550.00
Inserts for VBM Packets 150,000 $100.00 |$ 15,000.00
Total Printing Cost: $ 613,012
Programming Chaiges
Cost per
Estimated Programming Hours Total
Hour
10 $ 12500(|$ 1,250.00
Delivery Charges
Election Day Vote by Mail | Test Deck
Baliot | Eany In-Person Ballot | = g0 Ballot Cost per Total
Deliveries Deliveries Deliveries Deliveries Delivery
7 10 28 2 S 100.00 | $ 4,700.00
Grand Total: $ 618,961.80




May 3, 2022 Primary Election

Printing Charges

2-sheet
Item Estimated Quantities 17" Bailot Total
(per M)
Election Day Ballots 900,000 $409.20 |$ 368,280.00
Early In-Person Ballots 27,500 $409.20 |$ 11,253.00
Vote by Mail Ballots 125,000 $1,353.50 $ 169,187.50
Pre-Voted Test Ballots 50,000 $409.20 |$  20,460.00
Blank Scan Sample Ballots 2,000 $400.20 | $ 818.40
Blank Ballots for Remakes 1,500 $409.20 | $ 613.80
Nursing Home/Jail/Hospital Baliots 2,000 $1,353.50 |$  2,707.00
Ballot Pack Cover Sheets 5,000 $22000 |$ 1,100.00
Ballot Pack Warning Sheets 5,000 $22000 |5 1,100.00
Inserts for VBM Packets 125,000 $100.00 |$ 12,500.00
Total Printing Cost: $ 588,019.70
Programming Charges
. Cost per
Estimated Programming Hours Hour Total
10 § 12500 % 1,250.00
Delivery Char_ges
Election Da Vote by Mail | Test Deck
Ballot Y Early in—Pers?n Ealiot Ballot Ballot Cost per Total
Deliverles Deflverses Deliveries Deliveries Delivery
7 5 28 2 $ 100.00 | $ 4,200.00
Grand Total: $ 593,469.70




November 8, 2022 General Election

Printing Charges

2-sheet
Item Estimated Quantities 17" Ballot Total
(per M}
Election Day Ballots 900,000 5405.20 $ 368,280.00
Farly In-Person Ballots’ 27,500 $409.20 | & 11,253.00
Vote by Mail Ballots 200,000 $1,353.50 |$ 270,700.00
Pre-Voted Test Ballots 25,000 $409.20 S 10,230.00
Blank Scan Sample Ballots 2,000 $409.20 |5 818.40
Blank Batlots for Remakes 2,000 $409.20 |$S 818.40
Nursing Home/Jail/Hospital Ballots 2,000 $1,353.50 |$ 2,707.00
Ballot Pack Cover Sheets 1,500 $220.00 |S 330.00
Ballot Pack Warning Sheets 2,500 $22000 |$S 550.00
inserts for VBM Packets 200,000 $100.00 |S 20,000.00
Total Printing Cost: $ 6B5,686.80
Programming Charges
Estimated Programming Hours Cc:.::rer Total
10 S 125.00 | § 1,250.00
pelivery Charges
Election Day Vote by Mall | Test Deck
=P
Ballot | =Y ';e““”:‘::s“""t Ballot Ballot ;:f:v:e’ Total
Dellveries Deliveries Deliveries Y
7 10 28 2 S 100.00 | § 4,700.00
Grand Total: $ 691,636.80




BID GUARANTY AND
CONTRACT BOND

(SECTION 153.571 Ohio Revised Code)

Mic-West Presort Mailing Services, Inc.2222 West 110th 8t.,

KNOW ALL BY THESE PRESENTS, that we, the undersigned

Clevetand, OH 44102 B - .
o '_(Name and Addrass) D _

as Principal and The Cincinnati Insurance Company

(Nams of Surety)
as Surety,

are hereby held and firmly bound unto the Cuyahoga County Board of Elections -

as Obligee in the penal sum of the dollar amount

.t undertake the project known as:

of the bid submitted by the Principal to the Obligeson March 186, 2021 -
Office For All Elections In Cuyahoga

RFP for the Printing of Official Ballots, envelopes, and delivery to United States Postal

County from August 3, 2021 through November 2,2021. B - .

m referred to herein shall be the dollar amount of the Principal's bid to the Obligee, incorporating any additive or deductive

alternate proposals made by the Principal on the date referred to above to the Obligee, which are accepted by the Obligee. In no case shall the
penal sum exceed the amount of dollars ($ 1,722,327.86 - }. If the above line is left blank, the penal sum will be the full

amount of the Principal’s bid, including alternates. Alternatively, if completed, the amount stated must not be less than the full amount of the
bid, including alternates, in dollars and cents. A percentage is not acceptable.) For the payment of the penal sum well and truly to be made, we
hereby jointly and severally bind curselves, our heirs, executors, administrators, successors, and assigns.

The penal su

THE CONDITION OF THE ABOVE OBLIGATION IS SUCH, that whereas the above named Principal has submitted a bid on the
above referred to project;

NOW, THEREFORE, if the Obligee accepts the bid of the Principal and the Principal fails to enter into a proper contract in accordance with
the bid, plans, detsils, specifications, and bills of material; and in the event the Principal pays to the Obligee the difference not to exceed tent
percent of the penalty hereof between the amount specified in the bid and such larger amount for which the Obligee may in good faith
contract with the next lowest bidder to perform the work covered by the bid; or in the event the Obligee does not award the contract to the
next lowest bidder and resubmits the project for bidding, the Principal will pay the Obligee the difference not to exceed ten percent of the
penalty hereof between the amount specified in the bid, or the costs, in connection with the resubmission, of printing new contract documents,
required advertising and printing and mailing notices to prospective bidders, whichever is less, then this obligation shall be null and vaid,
otherwise to remain in full force and effect. If the Obligee accepts the bid of the Principal and the Principal, within ten days after the awarding
of the contract, enters into a proper contract in accordance with the bid, plans, details, specifications, and bills of material, which said contract

is made a part of this bond the same as though set forth herein; and

§-2957/GE 2/88 Page 1of2
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IF THE SAID Principal shall well and faithfully perform each and every condition of such contract; and indemnify the Obligee against
all damage suffered by failure to perform such contract according to the provisions thereof and in accordance with the plans, details,
specifications, and bills of material therefor; and shall pay all lawful claims of subcontractors, materialmen, and laborers, for labor performed
and materials furnished in the carrying forward, performing, or completing of said contract; we agreeing and assenting that this undertaking
shall be for the benefit of any materialman or laborer having a just claim; as well as for the Obligee herein; then this obligation shall be void;
otherwise the same shail remain in ful] force and effect; it being expressly understood and agreed that the liability of the Surety for any and all

claims hereunder shall in no event exceed the penal amount of this obligation as herein stated.

THE SAID Surety hereby stipulates and agrees that no modifications, omissions, or additions, in or to the terms of said contract orin or
to the plans and specifications therefor shall in any wise affect the obligations of said Surety on its bond, and it does hereby waive nofice of
any such modifications, omissions or additions to the terms of the contract or to the work or to the specifications.

March , 2021 .

SIGNED AND SEALED This 16th day of

PRINCIPAL:

Mid-West Presort Mailing Services, Inc.

<f4 ===
BY: 7 R

-~

el 7
E e
s =
e (= B

SURETY: The Cincinngali Insuranc/@n—p}iy ) SURETY COMPANY ADDRESS:

/) / \ 7 8200 S. Gilmore Road o o

_ C’ i { Street
BY: | Fairfield, OH 45014
M _. - - Fa H 4
Robert E, Gigax, Jr. | | / \

i

~ 513-870-2000

Attomey-n-Fact i / Telaphone T
/ SURETY AGENT'S ADDRESS:

."/

Arthur J. Gallagher Risk Management Services, Inc.
Agency Name

/
k /S 201 E. Fourth Street, Suite 625
S Strest
Cincinnati OH 45202
City Slate T Zip
513-977-3133 - - -
Telephone

NOTE: Failure by any party to sign Bid Guaranty and Contract Bond shall result in rejection of bid.

$-2057/GE 2/98 Fage2of2



THE CINCINNAT1 INSURANCE COMPANY
Falifield, Ohio
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: Thet THE CINCINNAT! INSURANCE COMPANY, a corporation organized under the laws of
the State of Ohio, and having its principal office in the City of Fairficld, Ohio, does hereby constitute and sppoint

Robert E. Gigax, Jr; Paticia L. Hehman; Phyllis T. Neal and/or Shelly M. Martin

of Cincinnati, Ohlo its true and lawfiz] Attorney(8)-in-Fact 1o sign, execute, scal

and deliver on its behalf as Surety, and ag its act and deed, any and all bonds, policies, undertakings, or other like instruments, as follows:
Any such obligations in the United States, up to

Twenty Milion and no/100 Dollars ( $20,000,000.00 ).

horlly of the following resofution passed by the

This appointment is made ynder and by aut
at & mecting held in the principal office of the Company, a quorum being present and voting, on the

resolution is still in effect:
=“RESOLVED, that the President

Board of Dircetors of said Compamy
6% day of December, 1958, which

or any Vice President be hereby authorized, and empowered to Appoint Attoreys-in-
Fact of the Company to excoute any and all bonds, policies, undertakings, or other fike instuments on behalf of the
Corporation, and may autharize any officer or any such Attomney-in-Fact o affix the corporate seal; and may with or
without cause modify or revoke any such appointment or authority, Any such writings so execnted by such Altorneys-in-
Facl shall be binding upon the Company as if they had been duly exccuted and acknowlodged by the regulatly elested

officers of the Company.”
‘his Powet of Attorney is signed and scaled by facsimile wnder and by the authority of the following Resolution adopted
by the Board of Directors of the Company at 2 meeting duly calfed and held on the 7 day of December, 1973,

may be affixed by

“RESOLVED, that the signature of the

facsimile on any power of attorney granied, and the signaturc of the Secretary or Assistant Secretary and the seal of the
Company may be affized by facsimile to any cevtificate of any such power and any such power of certificate beating
such facsimile signature and seal shell be valid and binding on the Company. Any such power 50 executed and sealed
and certified by cantificate 20 excouted and sealed shall, with respect to any bond or undertaking to which it is attached,

continue to be valid and binding on the Company.”
N WITNESS WHEREOF, THE CINCINNATI INSURANCE COMPANY has cansed thess pregents 1o be sealed with its corposate
seal, duly attested by its Senior Vice President this 19 day of December, 2018.

) THE CINCINNATI INSURANCE COMPANY

Stepten b Oader

STATE QF OHIO } 88:

COUNTY OF BUTLER )
On this 19" day of December, 2018, before me came the abovesnamed Vice President of THE CINCINNATI TNSURANCE
COMPANY, to me personally known 1o be the officer described herein, and acknowledged that the seal affixed to the preceding insirument is
rporate seal and the sighaturc of the officer wete duly affxed and subsciibed to said instrument

the corporate seal of said Company and the co
KEITH z%LLETT, Attorney at Lawv
NOTARY PUBLIC -

by the authority mg'dkeaim of said corporation.
u/
STATE OF OHIO

20 gy,
My commiszion has ne expiration

o
SalAL
SR 3&9
i o :“". 2 "r
date, Sectlon 147.03 O.R.C.

or Assistant Secretary of THE CINCINNATT INSURANCE COMPANY, hereby certify that the ahove
of Attorncy izsued by said Company, and do hereby further certify that the said Power of

1, the undersigned Secrelaty
is a true and cowect copy of the Original Power
Attorney is still in full force and effect.

(g N under my hand and seal of said Company at Fairficld, Ohio.
mis 16t dayof March, 2021 . g / /ﬁ/
% . /

&

BN-1005 (4/19)




Office of Risk Assessment Ohio Department of Insurance

&0 West Town Streat

Third Floor ~ Suite 300 Mike DeWine - Governor
Colurnbus,Ohio 43215 illi - Di
(614)644-2658 Jillian Froment - Director
Fax(614)644 5255 Certificate of Compliance

www.insurance.chio.gov

Tssued 06/24/2020

Effective 07/01/2020
Expires 06/30/2021

1, Jillian Froment, hereby certify that I am the Director of Insurance in the State of Ohio and have supervision of

insurance business in said State and as such I hereby certify that
CINCINNATI INSURANCE COMPANY, THE

of Ohio is duly organized under the laws of this State and is authorized to transact the business of insurance under the
following section(s) of the Ohio Revised Code:

Section 3929.01 {A)

Accident & Health Multipie Peril - Farmowners
Ajrcraft Muitipie Peril - Homeowners
Allied Lines Other Liability

Boiler & Machinery Private Passenger Auto - Liability
Burglary & Theft Private Passenger Auto - No Fault
Commercial Auto - Liability Private Passenger Auto - Physical Damage
Commercial Auto - No Fault Surety

Commercial Auto - Physical Damage Workers Compensation

Credit

Earthquake

Fidelity

Financial Guaranty

Fire

Glass

Inland Marine

Medical Malpractice

Multiple Peril - Commercial

CINCINNATI INSURANCE COMPANY . THE certified in its annual statement to this Department as of December
31,2019 that it has admitted assets in the amount of $14,327,652,787, liabilities in the amount of $8,707,976,732, and

surplus of at least $5,619,676,053.
IN WITNESS WHEREOF, I have hereunto subscribed my name and caused my seal to be affixed at Columbus,
this day and date. -

Jillian Froment, Director

) o
e ————————————— _-_"—'________________._-_—_-—._—.————-_'—-___'—__

INS7230{Rev.6/2003) Accrediled by the National Assoclation of insuranca Commisslonars (NAIC)

Ohio,




The Cincinnati Insurance Company » The Cincinnati Indemnity Company

The Cincinnat] Casualty Company = The Gnainrati Specially Underwiiters Insurarce Company
The Cincinnat! Life Insurance Campany

CINCINNATI

INSURANCE COMPANIES
THE CINCINNATI INSURANCE COMPANY
FINANCIAL STATEMENT
DECEMBER 31, 2019

ASSETS
Cash $ 350,693,038
Bonds 5,336,078,008
Stocks 5,548,215,691
Agenis Balance Recsivable 1,689,310,724
All Other Admitted Assets 403 355 326
TOTAL ADMITTED ASSETS $14,327.6862.787

LIABILITIES
Reserve for Losses and Loss Expense $ 5,198,604 877
Resgerve for Unearned Premiums . 2,539,425906
All Other Liabilifies 970,046,949
Capital $ 3,586,355
Surplus 5,616,089,700
5619.676.085

TOTAL LIABILITIES & EQUITY $14,327.652,787
State of Ohio
Couity of Buller

Theresa A. Hoffer, Treasurer of The Cincinnati Insurance Gompany, belng duly sworn for herself,
deposes and says that she is the above described officer of the said company and that the above
Financial Statement as of December 31, 2018 s true and corect to the best of her knowledge and belief.

‘““F:." ﬂg‘ I,

£ o] L7
2 Dg 2,
Theresa A, Hoffer ﬁ 0;;' Rachel €. Underwood
Senior Vice President, Treasurer ) Kz Public
= Inand For the State of Dhio
Subscribed and swom before me this 2% day of Margg c%‘ My Commission Expires
A T O 07 June 2022
L/D 7 pess’ { Wpﬁ?/)ﬂ l‘rfﬁ:"":fum:!’\‘k\‘“

Malling Address: P.O. Box 145496 = Cincintiati, Ohio 45250-5496 » Headquarters: 6200 S. Gilmore Road * Fairfield, Ohlo 450145141
cinfincom w 513-870-2000



Qive Form to the
raquester. Do not

Fom W'g

Request for Taxpayer

e i Identification Number and Certification sonid to the IRE.
intomal Revanus Seice
] Nmm(asshnwnonmlmomemxmtum). Name fs roquirad on this (ine; do not isave this fne blank,
Mid-West Prasort Mailing Services Inc.
ol 2 Dusiness name/dlsragarded entity name, if different fram above o
&dbaMidmstDirect - o o -
smmwmmmmmmwmmkmwmormmmmm 4 Exemptions (cotes only to
5| DEMW;WW [T G Goporation 1] 6 Coporaton [ Pamemtip [ Trustiestaie m%’;ﬂ%”
Eg [ Limiend Gty compary. Enter tha tax clasefioation {8=C corporation, SaS carparetion, Pparinarshin) Bxacnpt payoe cocke {f eny]
tg Note, For a singls-memiber LLC that s dismagarded, 80 nat cheok LLC; check the Bppropriats bax in the line sbove for Exeerypiion from FATCA reparting
£ the tax clmasiicatiah of the single-member owner. code { any) B
& [[] trer (sae nstrugtions) » - Applor 1o et meknteired cutsics the U8
§ Address (numbsr, street, and apt, or sukie no} Requester's name and sddress {opticnal
i 2222 west 110th street
"8 Gity, stale, and ZIP code - B
g Cleveland Ohlo 44102-3612
T List account number(s} here (optional} -
E%] Taxpayer Kentification Number (TIN) - -
EnaTyWﬂNhthaappropﬂawMMTINprovldadnmstmaWchsnamaglvanmlm1tomfd [ Soctal seourtty numier e
backup withhokilng, For [ndividuals, this iz ganeraily your sociel securlty niember {SEN). Howaver, fore
resident afien, sole proprietor, or disregardied entity, See the Part | Instructiona on page 3, For other - -

entitias, it is your employer identification numbst {EIN). if you do not have a number, see How to get &

TIN on page 3.
Note. [ the acoount I8 In more than ona name, see the instructions for fine 1 and ihe chart on page 4 for

guidelines on whose number o enter. 1

[ZEGA0  Certiflcation - - -
LUinder penalties of perjury, | certily that:
+. The number shown on this form is my comect

2, | am not subject to backup withholding because: (e} | am exempt from backup
Sarvice [IRS) that | am subjsct 10 backup withholding as & result of a fallure to report all interest or dividands, or (¢) the IRS

no longer subject to backup withhalding; and

5. 1 am a U.S. citizen or othet U.5. person {defined below): and

4, The FATCA cods(s) enterad on this form (f any} indicating that | am exempt from FATGA reporting Ie carrect.

Ceriification inshructions. You must cross out tem 2 sbova B you have been notified by the IRS that you are currenty subject to baskup withholding
baoalss yau have fallsd to report all interest and dividends on your tax raturn. For real estats ransackicns, Hem 2 does not apply. For morigage
intevest paid, acquistiion or abandonment of secured praperty, cancaliation of debt, contributichs to an indivictial retirement arrangement (RA), and
generally, paymertts other than Interest and dividends, you are not recuired to sign the cortilization, but you must provide your correct TIN, See the

ingtructions on page 3. =

texpayer identification number {or | am waiting for a nurnber to be tssued to me); and

Mthholding,orﬂ:}lhavamtbeennoﬁﬂadbyﬁmlntemmm
has notified ma that | em

SN |Semed P £ A7 S o e ooer 1316

General Instructions « Form 1088 {oms mortgage interet), 1008-E (student loan imevest;, 1008-T

Sewunmmumhwlnwmmmmntmbenm

rmmmmmmaﬁunmmmmmmmm
as legislation ensctad afiar we rslaase if) is af wwwirs.govifws.

Purpose of Form

Anhdhddmlorsnﬂty{FamW—BnqueMwholsmquhdbﬁaanlnfammﬁun
mmmelmmwnbmlnynurmmmmmmﬂmbmnm}
which may be your soqlal eacurty number SEN), hdivicusl taxpayer identification
mumber 47108, adoption taxpayer \demitfication number (ATIN), or employer
Identflaation numbar (EfN], to report on an informelian returs the amournt pald to
you, or ethar arrount reportable on en information retum. Examplaz of Information

neturne (nclude, but ave rot imited to, the following:

+ Form 1088-NT (nteroat aamed or pald)

» Fom 1080-DIV (dividends, including those from siacks or mustuel funds)

» Form 1093-MISC {varioue types of incoms, prizes, awerds, or gross proceeds)
l;mFohgrns ;M-B {stock or mutual fund sales and certaln othartransactions by

* Form 1M-S{pmcaedsfmmwmnnucﬂom}

« Borm 1088-X (merchant card and third party notwork transsations)

{ruttion)
» Fomm 1088-C {cancelod debt)
+ Form 1088-A (asquﬂimorabaﬂdmmofwadpmpﬂiﬂ

Use Form W-2 only if you sm a US, person (incuding a residant aben), to
provide your TiN.

if you do not refumn Fom VLT 1o the requestar with & TIN, you rmight be subjfect
tabadmprng.SeethdnpwfmmWnn page 2.

Bty signirg the filed-otat fohm, you:

1.Gwﬂfymat1hamwuamgtvhglsmeat(nrywmwﬂﬁngfmanﬂmw
1o be lssusd),

2. Cerlify that you are not subjsct to backup withholding, or

3. Gialm swemption from backuip withholding If you are 8 1).5. exempt payse. If
appliﬂbb.yaumabocmmmaau.s.mummaﬂuﬁhbmm
eny parnesship income fram B U.S, frade or businass 1§ net subjsct to the
whihtholding tex on forelgn pariners’ share of effectively connectad Incame, end

4, Certify that FATCA codslg) entarad on this form GF any) indicating that you are
exampt from the FATCA ng. Is correct. Bee What is FATCA reparting? on

page 2 for further |
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